This list has to be filled in by the concemed persons and sections

i

PCM Section

Confracts/Finance Section

Initiating agent
Name: MAR AP AL

lnitiating agent

- IName;
Date: \7) /ol [2 coerd Date:
ignatureq:‘ G Signature:
omments: Comments:
. Verifying agent Verifying agent
e M AT opa= SR <2 Name: . - - —
ignature: ignature:
Comiments: e\ﬂ/ f Comments:

112



Check list for individual budgeta commitments
This list is not exhaustive - Verify if an other check is necessary and add it to the fist

ible U

1. Awarding
The evaluation procedure was performed according to the
terms of the tender dossier/guidelines for applicants
(evaluation grid used, weighting of criteria, eligibility
criteria, etc.)
Evaluation reports and ietters to candidates and tenderers
/ applicants conform to the templates
The retained proposals was selected by the Policy and
Review Committee
The sum of all retained propesals is covered by the
1.4 Imaximum amount available for the relevant call for
proposals
All members of the Folicy and Review Committee were
represenied during the evaluation procedure
The successful tenderer submitted the evidence required
by the tender dossier to confirm the declarations made in
the tender submission form and those evidences are
satisfactory
2. Type of commitment

The comect global commitment, individual commitment
2.1 !
€ and budget line are used
-_.~ontract Documents Analysis
The project dossier and its appendixes correspond to the
3.1 [one transmitted to the tender and included in the technical
guidelines for applicants
All project dossier appendixes required (appendix
2,3,4,5,8,9 are included e
33 If derogations to General Conditions were made, they are v

_Jincluded in the Special Conditions

3.4 |Data in the documents are coherent with each other
35 Templates are propery filed in (templates clauses that
_~ lcould not be madified remain unchanged)
The project dossier reference is mentioned in all
accompanying documents
37 The project dossier mentions the Financing Agreement Vi
|~ Jreference, if applicabie
4. Background Documents consulted
41 Palicy and Review Committee decision on the contactor's
" loffer
4.2 |Call for proposals' technical guidelines
4 3 IFinancial agreement
ontract Details
The duration of the contfract and the duration of the
pregramme are coherent with each other
1_— The duration of the contract s coherent with the
implementation period of the Grant agreement
The choice of geographical iocation of the project is
guided by the eriteria in the technical guidelines
The types of activities enumerated in the project dossier
are eligible as per technical guidelines
The contractua!l amount is the same as the one stated in
the confractor's offer
The budget includes only eligible costs as per technical
guidelines.
In the case of grant coniracts, the auditor mentioned in the
confract is an approved auditor who is a member of an
internationally recognised supervisory body for statutory

auditing
- Legal Entity File (LEF) and Bank Account file (BAF)
The Financial identification Form & Contractor details are
duly completed, signed and annexed to the contract

7. Other checks
See Annex 1 (Monitoring report)
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This list has to be filfed in by the concemed persons and sections

rL PCM Section Contracts/Finance Section
Initiating agent initiating agent

Name: MAR 1AM AL Name:

Date: ) fo| [7 e Date:

ignaturz o ignature:

omments: Comments:

_ Verifying agent Verifying agent

e M ATelors Name:  BODCET foor X FeReAT

Date: 1910l loe Date: CChedint |

ignature: Signature:
Comments: e\ﬂ/ / Comments:
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1. 'A\.Nardmg

Chegk list for individuat budgeta commitments
exhaustive Vefy if any oheck is necessary and add it to the list

This list is not

1.1

The evaiuation procedure was performed according to the
terms of the tender dossierfguidelines for applicants
(evaluation grid used, weighting of criteria, eligibility
criteria, etc,)

1.2

Evaluation reports and Jetters to candidates and tenderers
/ applicants conform to the templates

1.3

The retained proposals was selected by the Policy and
Review Commiitiee

1.4

The sum of alf retained proposals is covered by the
maximum  amoeunt available for the relevant call for
proposals

156

All members of the Policy and Review Committee were
represented during the evaluation procedure

1.6

The successful tenderer submitted the evidence required
by the tender dossier to confirm the declarations made in
the tender submission form and those evidences are
satisfactory

NP < []ISTX

2. Type of commitment

2.1

The correct globat commitment, individual commitment

<

€ and budget line are used

- _~ontract Documents Analysis

3.1

The project dossier and its appendixes correspond to the
one transmitted to the tender and included in the technical
guidelines for applicants

3.2

All project dossier appendixes required (appendix
2,3,4,5,8,9 are included

33

If derogations to General Conditions were made, they are
Included in the Special Conditions

3.4

Data in the documents are coherent with each other

35

Templates are properiy filied in (templates clauses that
could not be modified remain unchanged)

38

The project dossier reference is mentioned in all
accompanying documents

SISK]

37

The project dossier mentions the Financing Agreement
reference, if applicable

4. Background Documents consulted

internationally recognised supervisory body for statutory
auditing

Y Policy and Review Committee decision on the contactor's v
" joffer

4.2 |Call for proposals' technical guidelines i

J4 3 [Financial agreement
‘ontract Details

51 The duration of the contract and the duration of the
__{programme are coherent with each other e

52 The duration of the cortract is coherent with the
" {implementation period of the Grant agreement v

53 The choice of geographical iocation of the project is
__jguided by the criteria in the technicaj guidelines v’

54 The types of activities enumerated in the project dossier
__lare eligible as per technical guidelines v/

55 The contractual amount is the same as the one stated in ;
__ Ithe contractor's offer \//

The budget includes only eligble costs as per technical
56 " \/
videlines.
In the case of grant contracts, the auditor mentioned in the
57 contract is an appraved auditor who is g member of an

. Legal Entity File (LEF) and Bank Account file (BAF)

6.1

The Financial ldentification Form & Contractor detaiis are
duly completed, signed and annexed to the contract

7. Other checks

See Annex 1 (Monitoring report)
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" Location™:" v
El Jabal

. Project referent CA/STABEXI90-99/SU/001/RRPI07.

Project title R . Juba County RRP

- Implementation period -~ .~ | 35 (thirty-six) months

- Starting date of implementation | 01 Febriary 2006 Arpoil (H
_End date of implementation " | 31 January 2009 ioch

_End date of the contract . | 31 July2009 Septerdoi A, (K
|:Project budget = .. .. . ... € 4,000,000 (four million.uro)

Location -+ " T " \Westand East payams, Juba County, Bahrj

| Interchurch Organisation for Development
::| Cooperation, The Netherlands (ICCQO)

1 1. Action Africa Help International, Kenya
o (AAHT)

“. 2. ZOA Refugee Care, The Netherlands,
| zom ‘

1. Sudan Health Association,(SUHA)

2. New Sudan Councii of Churches, (NSCC)

3. Sustainable Community Outreach
Programme for Empowerment, {(SCOPE)

vernment counterpart agency | Ministry of Finance and Economic Planning

| Poverty reduction and food security ]

—

Project summary

The aim of the 36 (thirty-six) months project, onward from 1 February 2008,
is o reduce the prevalence and severity of poverty and increase food
security amongst conflict affected rural households — including returnees and
the internally displaced - in Juba County with an overall budget of € 4
000,000 (four million euro). The action targets 100,000 people directly and an
additional 100,000 peaple in the payams and Juba town will benefit indirectly
from linkages, trade and information,

The project will be implemented by the Juba consortium, headed by
Interchurch Organisation for Development Cooperation, The Netherlands
(ICCO), two partners and three associates working in collaboration with the
Local Government Administration (LGA) in the project areas. The two
partners are Action Africa Help International (AAHI) and ZOA Refugee Care
(ZOA), while the three associates are Sudan Health Association {SUHA),
Sustainable Community Outreach Programme for Empowerment {SCOPE)
and the New Sudan Council of Churches {(NSCC).

The project activities focus on three activities. Capacity building of local
authorities, community based organizations and others, will crosscut all
sectors of development (health, water and sanitation, agriculture and animal
resources) at three levels: county, payam and boma. The other two activities
are: livelihoods development and suppoart to basic social services. Cross
cutting themes for each activity will be peace building/do no harm, full
community participation and ownership and involvement of all relevant
stakeholders in afl stages of project management to promote sustainability.

]
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List of Acronyms and Abbreviations

Action Africa Help International, Kenya

AAHI
yiABEAS Annual Budget Estimate and Activity Schedule )
AMIS Aaricultural Management Information System
BA Boma Administrator
BDC Boma Development Commitiee
BEC Boma Executive Commitiee
BLC Boma Liberation Council
CA Civil Authorit
CAD County Agricultural Department
CADEP Capacity Assessment and Development Program
CAHW Community Animal Health Worker ‘
CANS Civil Administration of New Sudan
CAP Community Action Plan
CBEW Community Based Extension Worker
CBS Central Bureau of Statistics
CBO Community Based Organisation
CCC Community Consultative Committeg
CDC Community Development Committee
CDD Community-Driven Development
CHC Community Health Committee
CHD County Health Depariment
CHW Community Health Worker
CPA Comprehensive Peace Agreement
CSDbP County Strategic Development Plan
Cs0O Civil Society Crganisation
CTC Crop Training Centers ‘
CcvDC Community Village Development Committee
CWA County Women’s Association
-CWC Community Water Committee
DATT Development Assistance Technical Team
DDR Disarmament, Demobilization, and Reintegration
DNH Do No Harm
EC - European Commission
FAO Food and Agriculture Organisation
FGD Focus Group Discussion
FHH Female Headed Household
FSD Swiss Demining Foundation
GNU Government of National Unity
GOS8 Government of Sudan
£088 Government of Scuth Sudan
HH Household 4{
FFW Food for Work :
ICCO - Interchurch Organization for Development Cooperation, The
Netherlands
IET Information, Education and Training
IDP Internally Displaced Person
IGA TIncome Generating Activity
KAP Knowledge, Attitudes and Practices
LGA Local Government Administration
LNGO L ocal Non-govemmental Crganization
M&E Monitoring and Evaluation
MCH Maternal Child Health
MCHW Mother and Child Health Worker
MDG Millennium Development Goal




MoA | Ministry of Agricuiture
MoE Ministry of Education
MoE Minisiry of Environment
MoH Ministry of Health
NGO Non Governmental Organisation
NSCC New Sudan Coungil of Churches
NSCSE New Sudan Centre for Statistics
OCHA Office for the Coordination of Humanitarian Affairs
oD Organizational Development
OFDA Office for Development Assistance
PA Payam Administrator
PEC Payam Executive Committee
PHC Primary Health Centre
PHCU Primary Health Care Unit
PHCC Primary Health Care Center
PLC Payam Liberation Council
PME Planning, Monitoring and Evaluation
PRA Participatory Rural Appraisal
PRC Policy and Review Committee
RRP Sudan Post-Confict Community Based Recovery and
Rehabilitation Programme
SAAR Secretariat of Agriculture and Animal Resources
SCOPE Sustainable Community  Qutreach Programme for
Empowerment

SINGO Sudan Indigenous Non-Governmental Organizations
SUHA Sudan Health Association

SMi Sudan Microfinance Institution

‘SPLM Sudan People’s Liberation Movement

TBA Traditional Birth Attendant
UNDP United Nations Development Programme

UNEP United Nations Environment Programme
UNHCR United Nations High Commission for Refugees
UNFPA UN Population Fund

UNICEF UN Children’s Fund

VDC Village Development Committee

VEC Village Executive Committee

VHC Village Health Committee

WATSAN Water and Sanitation

WES Water and Environmental Sanitation

WEP World Food Programme

WHO World Health Organisation

WPC Water Point Committee

YA Youth Association

L Z0A i Z0A Refugee Care
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PROVISIONS GOVERNING THE PROJECT DOCUMENT
between
UNITED NATIONS DEVELOPMENT PROGRAMME
and

Interchurch Organisation for Development Co-operation
for the implementation of

Juba County
Community Based Recovery and Rehabilitation Project

in Bahr El-Jabal

being part of the Sudan Post-Conflict Community Based Recovery and
Rehabilitation Programme (RRP)

Whereas the United Nations Development Programme (hereinafter referred to as "UNDP") and
Interchurch Organisation for Development Co-operation (hercinafter referred to as
"Executing Agent”) have, on the basis of their respective mandates, a common aim in the
furtherance of sustainable human development;

Whereas UNDP has been entrusted by Nafional Authorising Officer of the Government of Sudan
(hereinafter referred to as "NAO”) with certain rescurces provided by the European
Commission (hereinafter refemed to as “EC”) for the execulicn of the Sudan Post-Conflict
Community and Rehabilitation Programme (hereinafier referred to as “the Programme”), is
accountable to the NAQ, EC and to UNDP's Executive Board for the management of these
funds and can, in accordance with UNDP Financial Regulations and Rules, make available
such resources for cooperation in the form of a Project;

Whereas the Executing Agent, [ts status being in accordance with national regulations, is committed
to the principles of participaiory sustainable human development and development
cooperation, has agreed to work under close supervision of UNDP, is apolitical and not profit-
making;

Whereas the Executing Agent and UNDP agree that activities shall be undertaken without
discrimination, direct or indirect, because of race, ethnicity, religion or creed, sfatus of
nationality or political beiief, gender, handicapped status, or any other circumstances;

Whereas UNDP, with office address at Gama’a Avenue, House 7, Block 5, P.Q. Bax 913, Khartoum
11111, is hereby represented by its Resident Representative, Mr. Manuel Aranda da Silva, and
the Executing Agent, with office address En_ﬁE.O. Box 8190, 3503 RD UTRECHT, The
Netherlands, is hereby represented by Ad,@OMS duly authorised to represent the Executing
Agent; Bkl o

Now, therefore, on the basis of mutual trust and in the spirit of friendly cooperation, the Executing
Agent and UNDP have signed a Project Document for the execution of the aforementioned
Project.

Article 1 - DEFINITIONS
For the purpose of the present Project Document, the following definitions shall apply:

(a) "Parties" shalf mean the NGO and the UNDP;

{b) "UNDP" shall mean the United Nations Development Programme, a subsidiary organ of the

United Nations, established by the General Assembl the United Nations;
¥ T%Né’?i‘\,;‘"‘f{éﬁ ‘N

(c) "Bxecuting Agent" shall mean the ICCO, a non-g8vernmental organisation that was established in
and incorporated under the laws of BfiitEt-Kingdom with the purpose of Charitable Organisation
and being currently registered for operating in Sudan and representing the Partners and
Associates of the Juba consortium named in the Parinership Statement:

(d) “Consortium” shalt mean the non-govemmental organisations of the Applicant, Partners and
Associates together;

(e} "Agresment”, “Project Document” or "Present Document” shall mean this Project Document with
ali its Appendices;

(0 "Project” shall mean the activities as described in Appendix 4 of the Project Document;

g} "Government" shatl mean the Government of Sudan or the Govemnment of South Sudan as
applicable;
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(h) "UNDP Resident Representative” shall mean the UNDP official in charge of the UNDP office in
the Sudan, or the perscn acting on his/her behalf;

(i) "Expenditure” shall mean the sum of disbursements made and valid outstanding obligations
incurred in respect of goads and services rendered:

(i} “To advance” shall mean a transfer of assefs, including a payment of cash or a transfer of
supplies, the accounting of which must be rendered by the Executing Agent at a later date, as
herein agreed upon between the Parties;

(k) "Income” shall mean the interest on the Project funds and all revenue derived from the use or
sale of capital equipment;

(I} "Force Majeure” shall mean acts of nature, war (whether declared or nat), invasion, revolution,
insurrection, or other acts of a simifar nature or force;

() "Annual Budget Estimate and Activity Schedule (ABEAS)” shall mean a schedule of activities,
with corresponding time frames, responsibilities, resources and cost estimates to achieve
Project results, prepared prior to the beginning of every one-year cycle for UNDP's approval.

Article 2 - OBJECTIVE AND SCOPE

The present Appendix sets forth the general ferms and conditions of the cooperation between the
Parties in all aspects of achieving the Project objectives, as set out in the Project Document
and aitached Appendices as well as with respect of the Technical Guidelines on which the
Project is based.

Article 3 - DURATION

The present Project Document shall commence on the day following that on which the last of the
fwo Parties signs and shall not exceed 48 (forty-eight) months, or be completed by 25/01/2010
if this is sooner. The Project implementation shall commence and be completed within 36
{thirty-six months). Should the Project fail to start by the end of the 6-month lead-in period then
the Policy Review Committee, PRC, will examine the reasons for such failure and either extend
the lead in peried in writing, suspend the Project through Force Majeure or cancel it. In the
latter case, all unused funds will be refurned immediately fo UNDP without need for further
demand accounting for funds spent. If the project has been completed within the contribution
period, any and all unused funds should be returned fo UNDP within a period of 1 {one) month
after its compietion date, or, unless otherwise agreed, in writing, to use the remaining funds for
additional project-related activities within specified parameters.

Article 4 — GENERAL RESPONSIBILITIES OF THE PARTIES

1. The Parties agree to carry out their respective responsibilities in accordance with the provisions
of the present Project Document;

2. Each Party shall determine and communicate to the other Parfy the person (or unit) having the
ultimate authority and responsibility for the Project on its behaif, Should there be a change in
this official representative, the Parties commit to informing, in writing no later than 10 (ten)
working days after the change is made, all other parties;

3. The Parties shalt keep each other informed of all activities periaining to the Project and shall
consult at least once every 3 (three) manths or as circumstances arise that may have a
bearing on the status of either Parly in the Sudan or that may affect the achievement of the
objectives of the Project, with a view to reviewing the over-all Budget and ABEAS of the
Project;

4. The Executing Agent shall obtain any licenses and permits required by national laws, where
appropriate and necessary, for the achievemant of the objectives of the Project. The Executing
Agent chalt alas be respon for the preparation of ris, statements or disclosuras,
which are required by national law:

5. The Execufing Agent may use the name and emblem of the UNDP and the European Union /
Commission anly in direct connection with this Project;

§. The activilies described within the Project Document are in support of the efforts of the
governmenit, and therefore the Executing Agent will communicate with the relevant government
authorities as necessary. The Executing Agent Representative will be responsible for day-to-
day contacts with the refevant authorities and the Partners and Associates on operational
matters during the implementation of the Project UNDP’s Trust Fund Management Unit
(TEMU) will act as the charnel for communicating with the PRC, the governing authority for the
Programme formed by the Sudanese Authorities, EC and UNDP;

7. UNDPs TFMU will facilitate access to information, advisory services, technical and professional
support available whenever possible and will assist the Executing Agent to access ihe advisory
services of other United Nafions organisations, whenever necessary;

8. The Parties shall cooperate in any public relations or publicity exercises that the UNDP, EC and
Sudanese Authorities deem appropriate or useful.
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Article 5 - PERSONNEL REQUIREMENTS

1. The Executing Agent shall be Tully responsible for all services performed by its personnel, agents,
employees or sub-contraciors and will ensure that its Partners and Assaciates accept full
responsibility for all services performed by their personnel (hereinafter referred to collectively
as the “Personnel™).

2. Personne! shail not be considered in any respect as being the employees or agents of UNDP.
The Executing Agent shall ensure that all relevant national labour laws are observed in all
matters pertaining to the Project.

3. UNDP does not accept any fiability for claims arising out of the aclivities performed under the
present Project Document, or any claims for death, bodily injury, disability, damage to property,
or other hazards that may be suffered by the Personnel as a result of their work pertaining fo
the Project. It is understood that adequate medical and life insurance for the Personnel, as well
as Insurance coverage for service-incumred iness, injury, disability or death, is the
respensibility of members of the Consortium.

4. The Consortium shall ensure that personne! meet the highest standards of qualification, technical
and professional competence necessary for the achievement of the objectives of the Project,
and that decisions on employment related to the Project shall be free of discrimination on the
basis of race, refigion or creed, ethnicity or national crigin, gender, handicapped status, or
other simitar factors. The Executing Agent shall ensure that all Parsonnel are free from any
conilicts of interast relative to the Project activities.

5. The Executing Agent shall provide UNDP’s TFMU with a basic Project Personnel Manual,
reflecting the Consortium’s agreed regulations, rules, policies and procedures including pay
scales of project employed personnel, which will be applied to the implementafion of this
particular Project, within 60 {sixty) days after the signature of tha Project Document.

Article 8 — TERMS AND OBLIGATIONS OF PERSONNEL

The Executing Agent, in representing the Consortium, undertakes to be bound by the terms and
obligations specified below, and shall accordingly ensure that the Personnel performing
project-related acfivities under the present Project Document comply with these obligations:

() Personnel shall be under the direct charge of the Executing Agent or its Partners and Associates
where contractually applicable, which function under the generai guidance of UNDP and the
Governmen;

(b) Further to subparagraph (a) above, they shall not seek nor accept instructions regarding the
activities under the present Project Document from any Govemment, other than the
Government of Sudan and the Government of South Sudan, or other authority extemnal to
UNDP;

(c) They shall refrain from any conduct that would adversely reflect on the United Nations and/or
European Union and shall not engage in any activity, which is incompatible with the aims and
objectives of the United Nations, the mandate of the UNDP or the European Union;

(d} Subject to the requirements outlined in the document “UNDP Public Information Disclosure
Policy”, information that Is considered confidential shall not be used without the authorization of
the UNDP. Iin any event, such information shall not be used for individual profit. The Executing
Agent may communicate with the media regarding the methods and scientific procedures used
by the Executing Agent; however, UNDP/EC clearance is required for the use of the name
UNDP/EC in conjunction with Project aclivities in accordance with Article 4, paragraph 5,
above. This obligation shall not lapse upon termination of the present Agreement unless
otherwise agreed in writing between the Parties. The Execufing Agent will ensure that, with
respect to its Project activities, prominent visibility is rendered to UNDP as manager of this
Programme, the EC as financer, and the Govemment as owner.

Articie 7 - SUPPLIES, EQUIPMENT AND PRG’C;UREMEN‘E;
1. UNDP shall contribute to the Project the resources indicated in the Budget that forms Appendix 5
of the Project Document;

2. Equipment, non-expendable materials and supplies, or other property financed by UNDP
(hereinafter referred to as “Assets”) shall remain the property of the Executing Agent during the
project implementation period. 6 {six) months prior to the end of the Project Implementation
Phase the Executing Agent, with the agresment of the Pariners and Associates, shall submit a
comprehensive list of the Assets purchased under this Project, stating the proposed transferrat
of such Assets fo local partners or recipients at the end of the Project. Copies of the transfer
titles will be attached to the final report. During Project implementation and prior to the final
disposal of such Assets, the Executing Agent shall be responsible for its proper custody,
maintenance and care. The Executing Agent shall, for the protection of such equipment and
materials during implementation of the Project, obtain appropriate insurance in such amounis
as may be agreed upen between the Parties and incorporated in the Project Budget.

3. The Execufing Agent will place on the Assets, equipment and other materials it finances such
markings as will be necessary te identify them as being provided by UNDP with EC funds.
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4. In its procedures for procurement of goods, services or other requirements with funds made
available by UNDP as provided for in the Project Budget, the Executing Agent shail ensure
that, when placing orders or awarding contracts, it wil safeguard the principles of highest
quality, econemy and efficiency, and that the placing of such orders will be based on an
assessment of compelitive quotations, bids, or proposals unless otherwise agreed to by LUUNDP
in writing.

5. For all procurement of supplies, works and services, the Executing Agent shall observe the
Procurement Guidelines in Appendix 8 of this Project Document, The Executing Agent shall
provide UNDP with a basic Project Procurement Manual, reflecting the Consortium’s
regulations which will be applied to the implementation of this parficular Project, within 60
(sixty) days after signature of the Project Document.

B. UNDP shall make every effort to assist the Executing Agent in clearing all equipment and
supplies through customs at places of entry into the Sudan.

7. The Executing Agent shall maintain complete and accurate records of equipment, non-
expendable materfals and supplies and other property purchased with UNDP funds and shall
take periodic, physical inventories. The Executing Agent shall provide UNDP annually, as an
annex to the Annual Repoerfs, with the inventory of such assets, and at such time and in such
form as UNDP may request.

Article 8 — FINANCIAL AND OPERATIONAL ARRANGEMENTS

1. In accordance with the Project Budget in Appendix 5, UNDP will make available to the Executing
Agent funds up to the maxitmum amount of € 4,000,000 {four miflion euro). Payments will be
made in 6 (six) instalments according to the following schedule:

(a) The first instalment, corresponding to 75% of the ABEAS-1 , will be paid as an advance to the
Executing Agent after signafure of the present Project Document and receipt and approval of
the ABEAS-1; :

(b) The second instalment of the remaining 25% of the ABEAS-1, will be paid upon receipt and
approval of a namative and financial Quarterly Progress Report (QPR), showing the
disbursement of at least 50% of the funds pertaining to the first insfalment;

{c) The third instaiment of 50% of the ABEAS-2, will be paid upon submission and approval of the
ABEAS-2 and a narrative and financial Annual Progress Report (APR), showing the
disbursement of at least 75% of the funds pertaining to the ABEAS-1;

(d} The fourth instalment of the remaining 50% of the ABEAS-2, will be paid upon receipt and
approval of a narrative and financtal QPR, showing the disbursement of 100% of the funds
pertaining ta ABEAS-1 and at least 50% of the funds pertaining to the third instaiment, as well
as a mid-term audit report;

(e) The fiith instalment of 50% of the ABEAS-3, will be paid upon submission and approval of the
ABEAS-3 and a namative and financial Annuai Progress Report (APR), showing the
disbursement of at least 75% of the funds pertaining io the ABEAS-2:

(f) The sixth instalment of 50% of the ABEAS-3, will be paid upon receipt and approval of a namative
and financial QPR, showing the disbursemeant of 100% of the funds pertaining to ABEAS-2 and
at least 50% of the funds pertaining to the fifth instalment;

2. The Exe_cuﬁng'Agent must open a new bank account specificaily dedicated for the management
of this Project. :

3. All payments will be made to the Executing Agent’s official bank account, as per the financial

identification data provided in Appendix 9. A letter must be submitted by the Executing Agent
no later than 2 (two) weeks after receipt of any payment confirming receipt of funds.

4. Payments will be made within a maximum 60 (sixty) days of submission and approval of the
carrect requisite documentation,

{2} Al navmant rocusate by the Fvoniding Asznt shall ha o)
Ej A pEyman requissms ay s Evacufing Agcant shall he sy

(b} An official written approval of the requisite documentation shall be transmitted by UNDP within
the first 30 (thirty) days and prior to the disbursement of funds. in case of non-aceeptance the
UNDP may communicate an official written negative response to the Executing Agency within
the first 30 {thirty} days of receipt of the requisite documentation.

(c) All disbursements shail be debited from the UNDP account within 30 (thirty) days following the
approval of the requisite documentation.

(d} Incorrect payment requests or payment requests not camrying the correct supporting
documentation with the needed pre-approval of the UNDP may be retumed to the Executing
Agent as nat payable, within the first 15 {fifteen) days after submission.

Had in tha fnrm of Annaendiy 10
T2C I IS formm of Appendiy 19,

5. It is understood that the Executing Agent does not expect to obtain funds from other squrces for
the same expenses covered by this contribufion. In cases where the Executing Agent is able to
secure co-financing from any other institufion or agency, it warrants that it will inform UNDP in
writing within 1 (one) week of securing such funds.

6. The Executing Agent uses funds provided by UNDP in accordance with Appendix 4 (Project
Description) and Appendix 5 (Project Budget).The Execufing Agent shall notify UNDP about
any expected variations on the occasion of the quarterly consultations set forth in Article 4,
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paragraph 3, above. Any variations on any one-line item that may be necessary for the proper
and successful implementation of the Project shall be subject to the following two conditions:

(a) they do not affect the basic purpose of the Project; and

(b} the financial impact is imited to a transfer within a single budget heading or to a transfer
between budget headings involving a variation of less than 15% of the original amount of
each relevant budget heading.

In such instances, the Executing Agent may make alterations to the budget, and inform the

UNDP in writing. This method may not be used to amend the heading for overhead costs. In all

other cases, a written request must be made in advance to the UNDP and an addendum to the

Project Document will be required.

7. Use of confingency funds, either those set aside in the budget of this Project under confract or the
limited contingency reserve that has been set aside for unforeseen eventualities under this
Programme, is restricted to a written approval by the PRC, upon request by UNDP. To access
contingancy funds, the Executing Agent musf submit a detailed justification to UNDP, providing
concise background information as well as the amount and proposed allocation of the
requested funds. Submission of a request for contingency funds does not guarantee that such
allocation will be granted.

8. The Executing Agent further agrees to return any unspent funds within 1 {one} month of the
termination or end of the present Agreement or the completion of the Project.

9. UNDP shall not be liable for the payment of any expenses, fees, tolls or any other financial cost
not outlined in the Project Document unless UNDP has explicitly agreed in writing to do so
prior to the expenditure by the Executing Agent.

Article 9 — MAINTENANCE OF RECORDS

1. The Executing Agent will keep and maintain separate financial records and beoks of accounts for
funds provided under this Project Document, in accordance with generally accepted

accounting procedures.

2. The Executing Agent shall keep accurate and up-to-date records and documents in respect of all
expenditures incurred with the funds made available by the UNDP to ensure that all
expenditures are in conformity with the provisions of the overall Project Budget and ABEAS.
Each ABEAS must contain a8 Memerandum of Understanding that reflects the allocation of
responsibility and funding within the Consortium. For each disbursement, proper supporting
documentation shall be maintained, including original invoices, bills, quotations and receipts
pertinent to the transaction. Any income, as defined in Arficle 1, paragraph 1 (k}, above, arising
from the management of the Project shall be promptly disclosed to UNDP. The income shall be
reported in the Annual Reports, recorded as accrued income fo UNDP and retumed to UNDP
where it will be added to the Programme Centingency Budget line, unless otherwise agreed
between the Parties. This Income may be reinvested in the Project to fund specific activities
through the procedures described in Article 8, paragraph 7.

3. The Executing Agent shall provide UNDP with a Project Financtal and Accounting Manual,
reflecting the consortium'’s agreed regulations and rules (or policies and procedures), which will
be applied to the implementation of this parficular Project, within 80 (sixly) days aiter the
signature of the Project Document.

4. The Executing Agent shall make available at all times all records and documents covering the
project to any UNDP authorised representative for view or inspection. Upon completion of the
Project, or Termination of the Agreement, the Executing Agent shalt maintain the records for a
period of at least 5 (five} years unless otherwise explicitly agreed upen between the Parties.

Article 10 — REPORTING REQUIREMENTS

1. The Executing Agent shall provide UNDP with the following reports in 4 (four) hard copies and 1
(one) electronic copy:

(a) Annual Budget Estimate and Activity Schedule (ABEAS) in the format provided with Appendix
11: prior to the beginning of each year of implementation; ABEAS-1 within 1 (one) month aiter
the signing of the Project Decument, the second and third ABEAS 2 ({two) months before the
end of the previous year {ie. one month after the third Quartedy Progress Repori). The
ABEAS should indicate resource allocation among the members of the Consortium.

(b} Quarterly Progress Report (QPR) in the format provided with Appendix 12: every 3 (three)
months, 4 (four) reports per one-year cycle the last being incor&)orated as a chapter in the
Annual Progress Report, within 7 (seven) days (except for the 4™ QPR]} of completion of the
reporting period,;

(c) Annual Progress Repart {APR) in the format provided with Appendix 12: at the end of every one-
year cycle, within 28 (twenty-eight) days of completion of the reporting period;

(d) Audit Report (AR) in the format provided with Appendix 12: a mid-term- audit report accounting
for all funds transferred during the first, second and third instalment and prior to the
pracessing of the fourth instalment, and a final audit report accounting for alf funds transferred

10
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during fourth, fifth and sixih instalment, no later than 120 (one hundred twenty) days upon
termination of the implementation period, in the provided format of Appendix 12;

(e) Final Report (FR) in the format provided with Appendix 12: upon termination of the Project and
seftlement of all outstanding coniracts, within a maximum of 150 (one hundred fifty} days
upon completion of the implementation period;

2. QPR, APRs and the FR will incfude a narrative and financial fabular report, accounting for
aclivities, achievements and results, as agreed between the Parties, as well as all funds and
disbursements. APRs will have particular emphasis on results achieved and impact during the
reporting period {12 manths).

3. All reports will be written in English.

4. UNDP is authorized te visit the project as required for monitoring and control matters, normally at
times agreed in advance, fo see the progress of the Project and review financial records and
accounts. UNDP has the right to do assessments without prior notice, Monitoring includes at
ieast one annual visit by the PRC to project sites.

5. Financiat reparting

(a) The purpose of financial reporfing is to request an advance of funds, fo report all detailed
disbursements incurred on the Project by budgetary companent on a periodic basis as well as
fo reconcile cutstanding advances;

{b) Financial reports must reflect all Project iransactions on a cash basis. For this reason, un-
liquidated obligations or commitments should not be reported to UNDP, i.e. the reports should
be prepared on an accrual basis and thus will include only disbursements made by the
Executing Agent and not commitments. The Executing Agent shall provide an indication when
submitiing reports as fo the level of un-liquidated obligations or commitments, for budgetary
purposes;

(c} Financial reports must contain information that forms the basis of a periodic financial review and
its timely submission is a prerequisite to the confinuing funding of the Project. Failure to
receive the financial reports on schedule would entail UNDP’s inability to act upon requests
for advances of funds as previcusly agreed;

(d) Any refund received by the Executing Agent from a supplier or other entity related to ihe Project
should be reflected on the financial report as a reduction of dishursements on the component
to which it relates; )

{e) The Executing Agent Is not required to submit invoices together with financial reporis. However,
all original invoices and relevant supporting documentation must be propery filed and
maintained for audit purposes and verification by UNDP, as per the provisions set forth under
Article 9;

(f) The final report fo be submitted within 150 (one hundred fifty) days after completion of the Project
implementation peried or of the earlier termination of the present Agreement shall include a
detailed inventory of supplies and equipment together with a proposal for the disposal of such
Assets, in addition fo the project narrative and financial information, and final financial audit.

Article 11 ~ AUDIT REQUIREMENTS

1. The Execufing Agent shalf submit & mid-term and final independent audit report conducted by a
qualified audit firm.

2. Audits will evaluate the sound management of the financial resources under this Project vis-a-vis
the Project Design and approved Budgets, as well as contractual and procurement procedures
for goods, works and services (including “Personnel”).

3. The audit of the entire Project shall be carried out by the auditers of tie Executing Agent or by a
qualified audit firm, which wilt produce the audit report and certify the financial statements. A
copy of the auditor's management letter should also be enclosad.

4. Notwithstanding the above, UNDP shail have the right, at fts own expense, to audit or review
such Project-related books and records as it may require and to have access to the books and
records of the Consorfium as necessary. The financial records covering this project may be
subject to audit at anytime by UNDP or its auditors. The Execufing Agent is therefore
requesied to preserve and make available these records for such examination until 5 (five)
years after the deadline for submission of the financial repert described below.

Article 12 — RESPONSIBILITY FOR CLAIMS

1. The Executing Agent shall indemnify, hold and save harmless, and defend at its own expense,
UNDP, its officials and perscns performing services for UNDP, from and against all suits,
claims, demands and liabifity of any nature and kind, including their cost and expenses, arising
out of the acts or omissions of the Executing Agent or its employees or persons hired for the
management of the present Project.

2. Consortium members, separately or callectively, as the case may be, shall be responsible for,
and deal with all cfaims brought against them by any member of the Personnel.

11
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Article 13 = VISIBILITY AND PUBLIC AWARENESS

1. Unless UNDP requests otherwise, any notice, signpost or publication by the Executing Agent
conceming the Project, including at a conference or seminar, must specify that the Project is
funded by the European Wnion and managed and administered by UNDP on behalf of the
Govemnment.

2. Any vehicles funded in the Project must be clearly idenfified, and visibly carry the Project title, the
Project logo, and the Government, EU and UNDP loge. They Executing Agent, partners or
associates logo may appear on vehicles, although the Government, EY and UNDP logo must
be displayed at least as prominently as those of all parties involved in the Project.

3. Any publication by the Executing Agent in respect of this Project and Programme, in whatever
form and by whatever medijum, including the internet, must carry the following disclaimer; “This
document has been produced with the support of the Government, the European Union and
the United Nations Development Programme. The views expressed herein are those of
Interchurch Organisation for Development Co-operation and can therefare in no way be
taken fo reflect the official opinion of the Government, the European Union nor the United
Nations Development Programme.”

4. Promofional items must be distributed when specified in the communication strategy and in the
Budget line of the Project. All kinds of promotional items (such as T-shits, caps and pens) can
be produced by the Executing Agent as supporting material for their information and.
communication activities in the framework of the RRP. Before taking any decision on the
production of such items, UNDP's TFMU must be consulted. The promotional items produced
must be clearly identified with the Project Title, the Project Logoe, and the Govarnment, EU and
UNDP lago.

Article 14 - SUSPENSION AND EARLY TERMINATION

1. The Parties hereto recognize that the successful completion and accomplishment of the purposes
of a technical cooperation aciivity are of paramount importance, and that UNDP, in consultation
with the PRG, may find it necessary to terminate the Project, or to modify the amangements for
the management of the Project, should circumstances arise that jeopardise successful
completfon or the accomplishment of the purposes of the Project. The provisions of the present
Article shall apply to any such situation.

2. UNDP shall consult with the Executing Agent if any circumstances arise that, in the judgment of
UNDP and, or, the PRC, interiere or threaten to interfere with the successful completion of the
Project or the accomplishrment of its purpeses. The Executing Agent shall promptiy inform the
UNDP of any such circumstances that might come to its attention. The Parties shall cooperate
towards the reclification or elimination of the cifcumstances in question and shall exert all
reasonable efforts to that end, including prompt corrective steps by the Executing Agent, where
such circumstances are attributable to it or within its responsibility or control.

3. UNDP may at any time after oceurrence of the circumstances in question, and after appropriate
consuilations, suspend the Project by written natice to the Executing Agent, without prajudice
to the initiation or continuation of any of the measures envisaged in paragraph 2, above, of the
present Articte. The UNDP may indicate fo the Executing Agent the conditions under which it is
prepared to authorize management of the Project to resume.

4. li the cause of suspension is not rectified or eliminated within 14 (fourteen) days after UNDP has
given notice of suspension to the Executing Agent, UNDP in consultation with the PRC may, by
written nofice, at any time thereafter during the continuation of such cause: (a) terminate the
Agreement; or (b) terminate the management of the Project by the Executing Agent, and
enfrust its management to ansther institution. The effective date of termination under the
provisions of the present paragraph shall be specified by written nofice from the UNDP.

SubJect to paragraph 4 (b}, above, of the present Arlicle, the Executing Agent may terminate the

an thof lr"m::adﬂq tha l'—'\a_-::hng Anan’f

e

ars in cases whare 2 condifion has 2
from successfully fulfiliing its responsibilities under the present iject Document, by prowdmg
UNDF with written notice of ifs intention to terminate the present Agreement at least 60 (sixty)
days prior to the effective date of fermination.

6. The Executing Agent may terminate the present Agreement only under point §, above, of the
present Article, after consultations have been held between the Executing Agent and UNDP,
with a view to eliminating the impediment, and shall give due consideration to proposals made
by UNDP in this respect.

7. Upon receipt of a notice of termination by either Party under the present Article, the Parties shall
take immediate steps to terminate activities under the present Agreement, in a prompt and
ordeffy manner, so as to minimise losses and further expenditures. The Execufing Agent shall
undertake no forward commitments and shall refun to UNDP, within 30 (thirty) days, all
unspent funds, supplies and other property provided by UNDP unless UNDP has agresd
otherwise in writing.

8. In the event of any termination by either Parly under the present Article, UNDP shall reimburse
the Execufing Agent only for the costs incurred to manage the project in conformity with the
express terms of the present Project Document. Reimbursements to the Executing Agent
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under this provision, when added to amounts previously remitted to it by UNDP in respect of
the Project, shall not exceed the fotal UNDP allocation for the Project.

9. In the event of fransfer of the responsibilities of the Executing Agent for the management of a
Project to another institution, the Executing Agent shall ccoperate with UNDP and the other
institution in the orderly transfer of such responsibilities.

Article 15 ~ FORCE MAJEURE

1. In the event of and as soon as possible after the occurrence of any cause constituting Force
Majeure, as defined in Article 1, paragraph 1, above, the Party affected by the Force Majeure
shail give the other Party notice and full particutars in writing of such occurrence if the affected
Party is thereby rendered unable, in whofe or in part, to perform ifs obligations or meet its
responsibilites under the present Project Document. The Parties shall consult on the
appropriate action to be faken, which may include suspension of the present Agreement by
UNDP, in accordance with Aricle 14, paragraph 3, above, or termination of the Agreement,
with either Party giving fo the other at least 7 (seven) days written notice of such termination.

2. In the event that the present Agreement is terminated owing to causes constituting Force
Majeure, the provisions of Arficle 14, paragraphs § and 9, above, shall apply.

Article 16 - ARBITRATION

The Parties shall try to settle amicably through direct negotiations, any dispute, controversy or claim
arising out of or relating to the present Agreement, including breach and termination of the
Agreement. If these negotiations are unsuccessful, the matter shall be referred to arbitration in
accordance with United Nations Commission on International Trade Law Arbitraiion Rules. The
Parties shall be bound by the arbitration award rendered in accordance with such arbitration,
as the final decision on any such dispute, controversy or claim.

Article 17 — PRIVILEGES AND IMMUNITIES

Nothing in or relating to the present Project Document shall be deemed a waiver, expressed or
implied, of any of the privileges and immunities of the United Nations and UNDP.

Article 18 - AMENDMENTS

The present Project Document and/or its Appendices may be medified or amended only by written
agreement between the Representafives of the two Parties.

13
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25/01/2006 CA/STABEX/90-89/SUI001/RRPIO7 Froject Description
Appendix 4

Project description

Identification

‘Implementation period
-g_Startmg ‘date of lmplementatmn |

31 July2009 oot~
€ 4,000,000 (four miliion euro)
Woest and East payams, Juba County, Bahr
El Jabal
interchurch Organisation for Development
| Cooperation, The Netherlands (ICCO)
| 1. Action Africa Heip lnternatronal Kenya
| (AAHI)
2. ZOA Refugee Care, The Netherlands,
1 (ZOA)

1. Sudan Health Association (SUHA)

2. New Sudan Council of Churches, (NSCC)

3. Sustainable Community Outreach
Programme for Empowerment, (SCOPE)

Ministry of Finance and Economic Planning |

| Poverty reduction and feod security
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25/01/2006 CA/STABEX/90-99/SU/001/RRPI07 Project Description
Appendix 4

Summary

The aim of the 36 (thirty-six) months project, onward from 1 February 2008, is to
reduce the prevalence and severity of poverty and increase food security amongst
conflict affected rural households — including returnees and the internally
displaced - in Juba County with an overall budget of € 4 000,000 (four million
euro). The action targets 100,000 people direcily and an additional 100,000
people in the payams and Juba town will benefit indirectly from linkages, trade and
information.

The project will be implemented by the Juba consortium, headed by Interchurch
Organisaticn for Development Cooperation, The Netherlands (ICCO), two partners
and three associates working in collaberation with the Local Government
Administration {LGA) in the project areas. The two pariners are Action Africa Help
International (AAHI) and ZOA Refugee Care (ZOA), while the three associates are
Sudan Health Association (SUHA), Sustainable Community Outreach Programme
for Empowerment (SCOPE) and the New Sudan Council of Churches (NSCC).

The project activities focus on three activities. Capacity building of local
authorities, community based organizations and others, will crosscut all sectors of
development (health, water and sanitation, agriculture and animal resources) at
three levels: county, payam and boma. The other two activities are: livelihoods
development and support to basic social services. Cross cutting themes for each
activity will be peace building/do no harm, full community participation and
ownership and involvement of all relevant stakeholders in all stages of project
management to promote sustainability.

1. Objectives

The development objective of the Sudan Post-Conflict Community Based
Recovery and Rehabilitation Programme (RRP) is to reduce poverty and increase
food security amongst conflict affected rural households, especially including
iDPs, across South Sudan by:

- Capacity building of LGAs to assist them fo resume their core
competencies and responsib_ilities;

- Linking relief, rehabilitation and development;
- Ensuring hnigh proporticn of cxpenditure §68s  directiy 1o largst
communities and community based organisations;

- Flexible result-oriented strategies with active community involvement and
emphasis on self-reliance and community ownership.

In fine with this objective the overall objective of the Juba County Recovery and
Rehabilitation programme (JUBA — RRF) is reduced prevalence and severity of
poverty and increased food security for 100,000 conflict affected people, including
returnees and IDPs, living in Juba County, Bahr El Jabal State, the Sudan, by
January 31%, 2009.

The three specific objectives of the project are:
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1. Building the capacity of the Local Government Administration (LGA)
and Local non-governmental organizations (LNGOs),Civil Society
Organizations (CSOs), Common Interest Groups (CIGs) and
Community Based Organizations (CBOs) through training, workshops
and conferences, in order to better manage integrated development
activities in Juba County;

2. Developing livelihoods - employment opportunities and small scale
trade - amongst rural households in Juba County through information,
education and training (IET) in order to increase incomes and
tivelihood and food security;

3. Improving safe water supply and sanitation and basic primary health
care delivery for rural communities in Juba County in order to raise
the general health status and living conditions at household level.

2. Justification

(a) Relevance of the project to the objective of RRP

The project is relevant in ferms of the objective of RRP which is to reduce the
prevalence and severity of poverty and increase food security amongst conflict
affected rural households by achieving tangible improvements at community and
local authority level, taking into account that populations will increase as IDPs
return to Juba County in the near future.

Poverty in Juba County is evidenced in the poor infrastructure at county, payam
and boma levels, where lack of qualified staff mean poor planning and service
delivery in the various sectors such as health, water and sanitation and
agricuiture, to name a few. At community level, much of the poverty can be traced
to lack of effective service delivery by government, and not building on existing
skills at boma level, such as BDCs, ClGs, and CBOs. People therefore cannot
access the services they need.

Ongoing conflict has meant people cannot settle on their farms and carry out daily
subsistence activities, such as planting crops and raising livestock. Traditional
farming serves fo increase community well being, but during conflict, assets are
stripped, coping mechanisms collapse and peopie become poor. They cannot
meet their daily survival needs. Along with the poor infrastructure and ongoing
conflict, a third factor emerges which contributes to poverty in Juba County. This is
lack of information, education and training (IET) which can provide communities
with valuable skills and new livelihoods.

The .}uba consortium which will implement the Juba County Recovery and

tackling these three contrlbutmg factors. The Juba consortlum members strategy
will be to work first through the Boma development committees (BDCs) in settled
areas of three payams, using the experience and skills of consortium members.
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After building the capacity of the LGAs to manage and deliver services such as
health, water and sanitation, and agriculture, the project will be able to expand to
new areas. Efficient service delivery will not only be expected from government —
BDCs, CiGs and CBOs will also receive extension skills in the areas of health,
marketing, agriculture and livestock.

Capacity building will improve the health status of communitias, especially women
of child bearing age, under fives and the disabled. Better heaith means a stronger
fabour force and less expenditure on iliness in the long run. The project will also
address the second factor - ongoing conflict - by buflding capacity of CIGs, CBOs
and others in the area of conflict prevention and mitigation. This is important
considering the high number of retumees expected in Juba County.

Finally, the lack of IET, skills building and new livelihoods will be addressed by the
project within a livelihood framework. This means addressing the capabilities,
assets and activities required for a means of living. The project understands that
sustainable livelihoods mean people can cope with and recover from stresses and
shocks such as those in South Sudan. The outcome of econamic empowerment
has the potential to reduce poverty and food insecurity. This activity will target the
young and the vulnerable, for fraining and awareness creation on livelihoods
which can filt the iabour gaps. Examples are masonry, construction, agricultural
processing, to name a few. The graduates of livelihood training provided by the
project will be equipped with practical skills and kits which can be transiated into
better agricultural production and higher market prices, employment or self
employment — again, another measure which will reduce poverty and food
insecurity. '

(b) Relevance of the project to the priorities of RRP

The Juba County Community Recovery Project is relevant with respect to the
priorities of the RRP. First of all the project recognizes that there remain many
cases where relief may still be needed, such as payams where there is no
infrastructure and many returnees. In the cases where relief is required the project
will link with organizations such as WFP who will assist. The movement of IDPs
ino the rural payams of Juba County will be mainly the responsibility of OCHA
and the project will assist with development activities, not relief, once the
communities are reiocated,

At the same time, the project will give priority to providing basic social services
first to highly disadvantaged areas in the payams where populations are high or
expected fo climb. In respect to targeting the beneficiaries, the project will carry
out Rapid assessments, needs assessments and baseline surveys in advance of
interventions, with a view fo identifying those to be assisted. The process of
targeting those for assistance under the three project activities and ‘referral’ of
those in need of relief will ensure that the shift from relief to development occurs.
and also prevent a need for emergency relief. Finally, part of the capacity b'uilding
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training provided by the project to CSOs, CIGs and CBOs will focus on an early
warning system, to prevent and mitigate emergencies from Qccurring.

The project will also iink rehabilitation and development. For example, it is
understood that when infrastructure is improved through rehabilitation of PHCCs,
roads and markets, communities have more time for development acfivities. The
project will make a concerted effort to facilitate capacity building of local
authorities and others towards planning and prioritizing more development
activities and get away from relief and dependency. The project will also utilize an
equitable selection process of beneficiaries, which will be locally based, but
incorporating gender, ethnicity and those who are physically or mentally
challenged. In this way, sacial groups such as FHHSs, returnees, IDPs, school
dropouts, and war veterans, to name a few, will be brought ‘on board’. This means
less dependency of these vulnerable groups and more time to devofe to
development.

Activities in each sector (health, water and sanitation and agriculture) will also be
integrated and collaborative in order to maximize the benefits to the communities.
This in turn will mean greater ability to contribute to development activities. This
approach will also be cost effective. For example, peace education will not be
conducted as it has already been done in preparation for the peace deal; however,
peace buiiding/do no harm awareness creation will be conducted at various
venues alongside agricultural and health messages. For example, this can be
done at PHCCs and PHCUs, so that beneficiaries receive health care and
information on peace building. CBEWSs will promote better health and nutrition
alongside improved agricultural practices.

The project will also ensure that a high proportion of the expenditure goes directly
to target communities and CBOs. This will done for each of the three activities. For
example, LGA, CIGs and CBOs will receive capacity building training in subject
matter such as general management and special emphasis on project
management. In respect of technical skills provided in the capacity building
activity, the beneficiaries will be selected at boma level, with attention to equity
with respect to gender, ethnicity and inclusion of returnees and IDPs. Basic social
services {wells, boreholes and PHGCs/PHCUS) will be rehahilitated at boma level

and supervised by VHCs and VDCs to ensure target communities have access to
them.

Finaily the project places priority on flexible result-oriented strategies with active
community involvement and emphasis on self reliance and community ownership.
First of all the project will build on the existing competencies of the LGA and
others to assist them to resume their responsibilities to manage the sectors of
administration and local government, social welfare, neailth, water and sanitation,
and agriculture, forestry and animal resources, to name a few.
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The capacity building approach applied to LGA and also to LNGQOs, ClGs and
CBOs also serves to shift approaches to self reliance. In each of three major
activities, the approach used by the project will be one which takes info
consideration affordability and acceptability of the project activities, while at the
same time being innovative. An example is the hydro foam brick maker equipment
which is an innovative approach to construction which reduces the cost of making
bricks. This approach has been successfully implemented by some of the
partners/associates in other parts of the Sudan and proven successful due to its
low cost and ability to stimulate local livelihoods. It will therefore be applied to the
livelihood activity.

The project endeavours to be both flexible and pragmatic during the
implementation of the project. For example, the livelihood activity will involve the
community in the selection process of trainees for business management and
other skills, to avoid biases based on sex or ethnicity. At the same time, the
community will be expected to contribute to cost-sharing for trainees. Counselling
and business advice, combined with the provision of tool kits to all graduates upon
completion of training and apprenticeship, is ancther example of a practical
approach which can get results as it prepares the graduates for both employment
and self employment,

The project enhances the rebuilding of rural economic and social structures,
through the capacity and livelihood activities, while ensuring that health status
does not decline during the process by supporting basic services. At the same
fime, the project stimulates the retention of cultural values and conflict mitigating
activities through construction of resource canters and a vocational centre. These
sites will be locally based so that communities can have access to them.
Information will be broad and include both technical and social issues such as
agricultural practices, income generation, and peace building. Local languages will
be used to ensure people understand the information provided.

(c) Identification of perceived needs and constraints in the target
communities

The project has identified the perceived needs and constraints in the target
communtities, which will be targeted by the three activities of the project, namely
capacity buliding, rehabilitation of fivelihoods and SUPPOM 10 Dasic social services.

Communities in Juba County were grossly affected by over 20 years of conflict in
South Sudan. The County was part of the front line fighting for most of those
years, until the CPA was signed in January 2005. People in Juba County have
especially been affected as they have been displaced due to this fighting and the
social, economic, administrative, judicial and physical infrastructure in large parts
of the County has been destroyed. Due to this near-total absence of infrastructure
and a cash-economy, the loss of social and cultural fabric is enormous.
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The perceived needs of the target communities, 100,000 people, or 15,000
households in West and East payams of Juba County, Bahr El Jabal Region, the
Sudan, were identified based on resulis of rapid assessments carried out by
partner and associate members working in the county. A seccnd source was the
County Strategic Development Plan (CSDP) for Juba 2004-2008. The results of
these studies showed human resource development to be amongst the first
priorities of the County, followed by health (including water and sanitation),
agriculture, forestry and animal resources.

Human resource development was found to be especially low for the LGA. The
few institutions of learning which do exist are in need of upgrading. The lack of
higher learning is refiected in the trade and commerce sector which has few
people with marketing skills and technical skills such as masonry and carpentry.
These skills are much needed to address the collapsed infrastructure and take full
advantage of markefing opportunities.

The gaps in the health sub sector are mainly due to lack of PHCCs, and PHCUs.
Only one of the payams has a PHCC, which has been upgraded by one of the
Juba consortium partners. This means people do not have access fo curative,
promotive and preventive care, other than immunization which is provided by the
GOSS and UNICEF through the existing PHCCs, but many communities cannot
access the PHCCs due to the poor infrastructure and past confiict. The available
data for water and sanitation (STARBASE 2004) indicates that 75% of HHs drink
unsafe water. This is due to breakdown of boreholes and wells over time forcing
people to drink unsafe water. Limited findings from various studies indicate there
is a high prevalence of common preventable conditions, such as diarrhoea,
malaria and intestinal parasites in Juba County. These results mean there is also
need for a reliable health information system (HIS) to create early warning on
possible disease outbreaks.

There are several consfraints which will have to be faced by the LGA, donors and
the focal communities. First of the number of returnees to be resettled by OCHA is
underestimated. All these will want to secure a means of livelihood, a demand
which the project cannot fully meet. Secondly traditional systems and cultural
values have somewhat eroded, due to displacement. For example in many cases
there is a reversal of traditional gender roles, where women became household
heads in the absence of the men. A third constraint faced in Juba County is a
longstanding dependency on relief which will need to be reversed through
sensitization and mobilization.

Ancther constraint is the high demand for agriculural and livestock produsts. In
Juba County there is good potential in the agriculfure, forestry and livestock sub-
sectors. However, there is sftrong evidence of Jand degradation and forest
coverage is now only 26%. The project will therefore work in fine with other
programs focussed on sustainable land use and production of sustainable energy
(Ministry of Environment, UNEP).
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The host communities and retumnees of the target localities depend presently on a
subsistence economy with agriculture, livestock and petty trade as the main
sources of survival. Lack of marketing infrastructure and skills, agricultural
extension, access to markets, insufficient water, safe areas for cultivation and
areas for grazing, grain store facilities, fishery equipment, knowledge of marketing
and production techniques ali contribute to low productivity. In addition, although
demining will make land more accessible, people will need to be encouraged and
motivated to go to their farms.

The potential for trade in agricultural and livestock products is high but limited by
fack of infrastructure, financial systems for savings, investmenis and credit,
economic law and policy and an overall low level of business skills among
entrepreneurs. Market linkages locally and internationally are poor, goods and
commodities continue to be bartered due to lack of legitimate local currency.

(d} List of target groups and estimated number of direct and indirect
beneficiaries

The target groups are identified as the rural communities, including men, women
(especially women of childbearing years and female headed households, youth
including school dropouts (boys and girls), who live in the payams or returning
from IDPs. The Project will cover the rural areas of Juba County, namely West
and East Payams. In the assisted payams 100,000 people will directly benefit. An
additional 100,000 people in the payams and Juba Town will benefit indirectly
(trade and information exchange, to name a few).

Although the geographical boundaries and names of the payams are likely to
change in the near future, presently the three payams are Rokon, Waduruba and
Lobonok. All are in situated in close proximity to Juba Town which wilf also benefit
indirectly. As the main seat of the Government in the South, the links developed
with the rural communities in the assisted payams (trade, medical referral,
vocational training, education, information exchange) will inevitably benefit the
inftlux of people in Juba town,

Tabie 1 Direct and Indirect beneficiaries

.-I:NellhOOdS

- Food secure 160,000

- Surplus production 80,000 160,000
Capacity building 30,000 160,000
Basic Services (Health) 100,000 60,000
Basic Services (WATSAN) 20,000 100,000

The project aims at concentrating initially on the area west of the Nile, where most
Juba consortium partners already have activities to build on, while security issues
limit access to the less populated eastern part of the County at present.
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Current estimations of population for the project sites and Juba Town are
estimated below:

Western Juba County 100,000 people
Eastern Juba County 60,000 people
Juba Town 80,000 people

These estimates have been derived from recent assessments made by ZOA and
SUHA working in the County. The situation is however changing daily with an
influx of people into the County and people just moving through. Exact numbers
-are impossible to establish. The Payams intended to be covered in this action are
Wonderuba, Rokon, and Lobonok. ZOA as a partner has worked in the western
payams from 1998 and presently covers 1 PHCCs and 15 PHCUs. SUHA as an
associate carries out primary health activities in the eastern part of Lobonok
Payam. (6 PHCUs in basic health care). it is presently seen as the area to extend
the project gradually eastwards in the future.

One of the first tasks of the project will be to carry out a baseline survey to create
a database of information in the three payams. This information will be
triangulated and updated regularly with the planned PRAs, training needs
assessments and focus group discussions (FGDs). FGDs are particularly reliable
to confirm community priorities and the perceptions of vulnerable groups such as
FHHMs and the youth.

The project capacity building and livelihood activities will make an estimated
100,000 people in the three payams food secure due to the capacity buiiding and
livelihood activities. The beneficiaries will have increased skills and exposure in
management, agricultural and livestock techniques, and marketing skills, to name
a few. Peopie will be iess impoverished due to increased agricultural production,
sale of surplus farm products or other income generating opportunities. Juba. town
will benefit indirectly from the capacity building and livelihood activities. Support to
basic social services through rehabilitation of existing water points and PHCCs,
PHCUs will benefit at least 100,000 people in the three payams.

The intermediaries such as focal trainers with expertise in agriculture, good
governance and leadership, to name a few, will also benefit from the project as
they are for the most part residents of the three payams.

(e} Reasons for the selection of the target groups and activities

The target groups are the general population living in West and East payams in
Juba County. These groups comprise men, women and youth, who have suffered
from years of conflict. Many of the beneficiaries of the capacity building activity are
working in the LGA, in positions of authority and influence. These are best placed
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to mobilize, motivate and fead the local people towards economic empowerment.
The LGA staff comprises local authorities, agriculturalists, and development
officers and livestock experts, to name a few. They have the will to lead the
communities and develop the infrastruciure. However, they lack the training and
exposure which the project will provide. At another level, the project will provide
both capacity building in the many areas, which will allow CBEWSs and CHWSs,
WATSANS and others to take a major rale in the delivery of health services,
extension and water and sanitation services.

Livelihood development means that young men and women and many vuinerable
people in the three payams will receive training and inputs which will enable them
to fill the present vacuum in the labour sector, This means better productivity for
local businesses and the creation of new livelihoods. People will not have to travel
far to get inputs for farming and household needs.

Capacity buiiding at all levels, both in organisation and management as well as
technical training is the major focus within the project. Both communifies and
LGAs are targeted fo provide eventual sustainability to rehabilitation of basic
services and development of livelihoods and aims at the provision of a coherent
balance in roles for all within the development process,

The three activities, capacity building, livelihood rehabilitation and support to
social services were selected as they meet the current gaps in the three payams
in terms of human development indicators (health, water, sanitation, skills). They
also complement each other. People with skiilg are empowered to carry out their
livelihood activities more effectively. Living in an environment which support their
heaith and well being, means no time is lost due to sickness.

After decades of humanitarian support in South Sudan, the payams suffer partly
from dependency syndrome. Imparting skills, while at the same fime giving
responsibility and ownership, are all designed to reverse this syndrome, turning it
towards self-reliance, which is the cornerstone for development.

Activities financed in the livelihoods activity are the beginning of deveiopment
inifiatives relying on the creation and achievement of a canfident and self reliant
community and Government administration. Rehabilitation of basic services is
financed with strong emphasis on communities and LGAs being enabled to take
over organisation, management and ensuring sustainability within the shortest
time possible also support development. The project will not support the running
costs of the health sector, which the GOS8 is expected to meet.

The three payams are also linked with Juba fown and the three activities were
selected to stimulate trade, medical referral, and labour demands in the county as
a whole. Juba County is located on one of the major routes for the returnees from
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Juba town as well as refugees from Uganda travelling back home. Support to the
LGA and iocai communities is expected to enhance the R & R process.

The activities were also selected within the scope of the finance available but also
due to the need for sustainability. For this reason, mechanisms which will
stimulate community responsibility (cost sharing and revolving benefits) and
increase food security are the base of each activity. An example is the community
managed storage of surplus grain in the livelihood activity. Community
management will contribute both fo increased food security and surplus marketing
af reasonable prices for the farmers. Livestock activifies are concentrated around
improved animal health and management, while vocational training will provide
much needed skills required in the entire County. The incorporation of firewood
production for domestic energy within the County, but especially for the payams
will be demonstrated and promoted within the livelihcod activity. An element of
energy efficient usage of domestic fuel is integrated which will help to contain land
degradation due to cutting of trees.

(1) Relevance of Project to target groups
The project is relevant to the target groups, as it will enhance the capacities of the
rural communities in Juba County, to provide and to have access {0 social
services essential to their well being, and management of their traditional
liveflihood. In the medium term it will initiate sustainable development for income
generation to enhance the eventual creation of a vibrant rural economy.

By undertaking the three activities together with themes of peace building/don not
harm (DNH), cutting across capacity building training, livelihood development and
social service rehabilitation, the LGA will be better able fo manage the three
payams and the peopie will be confident and empowered to work in collaboration
with the local authorities. This is because the LGA will have the technical and
management skills needed to carry out their responsibilities. Examples are
administration, agricuttural extension, water point management, {o name a few. At
the same time, the communities will fully participate in important aspects of the
project, such as selection of trainees, cost recovery, fundraising and day to day
management of the outputs. This will make them more active in the deveiopment
of the county as a whole.

The community mechanisms for multiplier effects built into the activities,
(community grain store, animal re-stocking) will also meet the real needs of the
communities, as many people will benefit from the project and the community
leaders will be able to provide for its most vulnerable members. Great emphasis
will be on community based approaches, such as PRAs, and CAPs. These
approaches will build the boma leaders management capacity and self-reliance for
communities, the civil society as well as the LGAs. The project capacity building
activity also contains an element of conflict management. This will enhance the
process of reintegration carried out by OCHA and others, and co-existence
amongst all ethnic groups.
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3. Detailed description of activities

The following three activities, Capacity Building, Livelihood Development and
Support to basic services, will be carried out by the Juba consortium in
collaboration with the LGA and the communities. For capacity building of the LGA
line departments (heaith, water and sanitation, agriculture), the two partners AAHI
and ZOA will be the leading members. SCOPE will take the lead role with the
livelihoods activity due to its successful livelihoods programs in other parts of
South Sudan. The support to basic services activity will be mainly carried out by
ZOA and SUHA.

General activities which serve to plan monitor and evaluate the project, such as
baseline surveys will be carried out jointly by the partners and associates. ICCO
has beside its coordination role an important role in capacity building of ail
members especially on working together in a consortium.

The sfrategy will be aimed at identifying potential conflicts between stakeholders
during the implementation of the project. Conflict and gender sensitive approaches
will be applied to ensure that the project reduces rather than amplify existing or
potential conflicts between various beneficiaries and stakeholders and that the
project addresses concerns of the most vuinerable most especially the women.
Provision of peace building/do no harm awareness creation in schools should
ensure that peaceful means of solving problems will be adopted as cultural norm
in the community on long term.

The returnees are to be integrated into the rehabilitation and development process
and the conflict mitigation activities wiii greatly contribufe to this process.
Returnees will have equal access to the activities of the project and it will be
ensured that resources and opportunities made available are equitably shared by
all.

Another important aspect of the project design is the integration of activities. Each
activity will have opportunities to infegrate with the others, to ensure the
beneficiaries receive a wide range of benefits. For example, the structures
rehabilitated can share premises for training or as a base for operations. This
gives the beneficiaries the added benefit of recefving information, training and
networks on capacity building, livelihood development and social services. The
information/resource centre developed under capacity building can be integrated
with vocational training in the livelihoods development activity. Agriculture
demonstrations can be held and livestock services located nearby. This creates
synergy and allows people to be exposed to the various opportunities available to
them. It is recognized that provision of safe potable water and awareness creation
on healthy sanitation practices by the CBOs are keys to good health and nutrition.
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Training Needs Assessment/Human Resource Assessment

The key to the entire action is human resource development in every sense. The
development of skills, crafts and improved technical practices in all seciors are an .
important element. However the participatory approaches in planning
implermentation and monitoring and evaluation are also crucial, It provides people
with ownership over the action and in the LGAs the perception and skills to
provide a conducive enviranment for development. 7

The identification of planned human resource development will be further detailed
and focused during the planned baseline survey and will further detail immediate
priorities. The project recognises that access to information is the best catalyst for
communities to take their future and development into their own hands and own
the projects proposed to be undertaken.

Baselfine Surveys and Studies

At inception in 20086, the project intends to carry out a baseline survey on the
western side of the County covering three Payams. The details of this survey will
be further developed, but preference is for a PRA style mechanism to broaden
and deepen the information gathered. The LGAs will take the lead in this exercise
supported by the project. A training of facilitators (selected by the communities)
from the communities for the baseline will be undertaken prior to the event.

ltis also planned to carry out the PRA sessions at Boma level. This will provide an
entry point to work directly with the rural communities, and stimulate community
participation with the gradual creation of Boma development plans that will
eventually result in Payam development plans. In turn the Boma CAPs will be
linked to a community driven County development plan.

The baseline will form the benchmarks for the monitoring and evaluation process
throughout project implementation. Additional mini - surveys will be carried out
with a specific technical content in support of the initial baseline survey of for
instance the health situation and agriculture production statistics. Other field
studies may be launched throughout the implementation period on specific
subjects as the need arises.

(a) Capacity Building and Institutional Strengthening

Capacity building will cover a wide area of both theoretical and practical training,
carried out mainly within the payams. The capacity building wilt include training,
workshops and conferences for LGAs, BDCs, CIGs and CBOs. Much of it will be
‘on the job training’ starting with a participatory baseline survey conducted by the
LGAs, CIGs and CBOs. Tapics will be broad and range from management, conflict
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resolution and technical training. Peace building and do not harm (DNH) will be
cross cutting themes.

The expected outcome of the capacity buiiding is improved general capacity for
organisation, management, governance, participatory approaches, and use of the
project management cycle (planning, implementation, monitoring and evaluation).

Technical capacity building will include specialized skills which are needed in the
fields of health, water and sanitation, agriculture and livestock development. The
project expects fo institutionalize the skills in the LGA so that the key staff can
deliver to the communities. This will allow for LGAs and communities and civic
society to function, liaise, plan and implement and monitor progress fogether in
order to make activities in basic service provision and development activities a

success.
Training and Support fo L GAs

LGA staff will be trained at all levels from village to County. The project foresees
an initial entry point at Boma level to ensure that participatory approaches and
community involvement are strengthened in readiness for development activities.

The project plans the following activities:

= Train LGA staff on policy and governanée issues,

= Train LGA staff on administration and management,

= Train LGA staff on technical issues (health, agriculture, WATSAN)

= Train LGAs on participatory planning and project management cycle,

= Train and support LGAs to develop community driven County Development
Plans and their formalized review and updating,

= Support the line ministries to carry out their functions and responsibilities
effectively,

= Train and support policy development and regulatory frameworks
establishrment,

= Train and support L.GA staff to establish and guide participatory and functional
M&E system,

= Train LGA staff fo be susceptible to community and civil societies efforts and
inputs in the rehabilitation and development process

= Assist LGAs in the guidance of and support to community based community
development structures
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Improved Functioning NGOs and CSOs

To make use of existing NGOs and CSOs and to stimulate their formation to take
up their functions and responsibilities with the rehabilitation and development
process the project aims at the following activities:

* Identify NGOs/CSOs requiring training
» Develop specific training programmes for individual NGOs/CSO

» Develop technical training curricula /materials /methods including puppetry and
drama

. Tl;ain and support to participatory monitor and evaluate field activities

* Support and encourage improved linkages and networks for synergy in
implementation and financial support

Formation and sfrengthening CiGs and existing and new CBOs

Community based organisations form the backbone for the rehabilitation and
development process. Vilage Development Committees, Village Heaith
Committees, and Water User Committees are part of this group to mention a few.
Their strengthening and the formation of new CBOs where required is the linchpin
and foundation to any process that aims at gradual development from relief
through rehabilitation.

Although part of the CBOs, it is important to highlight the identification and
formation of CIGs that concentrate around a specific activity. They relate mostly to
livelihoods and income generation. They constitute a group with the same interest
but mostly operate as individuals. They have common hurdies to overcome and
interests that can be combined and developed which may favour their enterprise.
For instance financial management training can make artisans more competitive
and joint marketing of agriculture produce can improve prices. Training and
revolving funds in the livelihoods sector are strongly aimed at these types of
organisations. CiGs can contribuie significantly to a strengihening of the small
entrepreneur and the development of a rural economy.

Although often categorised under CBOs, it is felt that this form of community
organisation should be highlighted for special encouragement and attention within
the project.

The project through capacity building plans the following activities for CBOs and
CiGs:
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* ldentify CBOs requiring training

* Facilitate the formation of CBOs

» Identify needs fraining of existing CBOs

* Train CBOs on participatory approaches and internal group dynamics

» Support and train on organization and management of CBOs

= Technical training for CBOs

* Sensitize and eniighten CBOs on opportunities for involvement in decision
making at all administration levels

* Develop and conduct BLC/PLC Training

ldentify and train women groupsfindividual trainees

Develop specific technical training programmes for CBO/CSO training (health

workers, pump mechanics, etc.)

Pevelop training curricula /materiais fmethods

Support BLCs/PLCs to monitor and evaluate training programme activities

Support community based innovative project initiatives

Conflict mitigation and management and returnee integration

Conflict mitigation and management remains an important part of capacity building
at this early stage of rehabilitation and where insecurity is still an integral part of
life. The returnees either from the area or settled from other areas or travelling
through will create an atmosphere of insecurity to fivelihoods and competition for
opportunities and resources. Many of these issues can be resolved through
awareness creation and targeted dialogue.

The project plans to undertake cross-cutting activities such as:

identify various partners and establish network
» Develop and disseminate “conflict profiles”
= ldentify/develop peace building curricula/materials

» Train CS0s, women groups, community leaders, church leadership in
peace building and community mobilization

* Organize thematic mini-conferences to respond to the various needs of
IDPs and other returmnees

e Train human rights monitors.

» Support inter-religious dialogue meetings
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(b) Livelihoods

Per definition, livelihood deals with all elements providing a befter existence for a
household. In the context of this proposal it deals primarily with provision of
information, skills development, food security, income generation and surplus
production. The agriculture activities planned are firstly aimed at providing food
security for the rural areas. The aim is not only to move from subsistence farming
to surplus production to be marketed and develop and diversify the agriculture
potential available. There will also be much emphasis on prevention of further
environmental degradation through tree planting and erosion contral.

The project also notes the importance of diversity of livelihood options availabie to
the communities in order to increase HH coping mechanisms. In livestock
production the basic need for community based animal health provision and
improved management practices will form the entry point for gradual improvement
of the production potential in this sector.

Marketing of produce and availability of affordable inputs is an important factor to
encourage surplus production and is supported through the project. Skills
development for artisans based on the needs of the County and small business
and trade development -are other important income generating opportunities. The
project also aims to infroduce several cost-effective innovative livelihoods such as
hydra foam brick making.

The ultimate aim of this activity is to develop a more self-reliant rural economy for
food and basic goods provision with sufficient income generating capacity to
contribute to basic service provision. It also aims at satisfying the nearby and
potentially considerable market demand of Juba town,

The project aims to support activities in the productive sector through the relevant
LGAs and in close partnership with an increasingly better informed community.
The activities planned are the following:

Inoreased Incomes and market acoescihility
nere noemes and marxetf gooessihiity

The project aims to support the establishment of a vocational training centre in
one of the payams which provides training for artisans as well as for small
business and trade enterprises. Trained artisans with capability to provide quality
work will be in high demand in Juba County. Business and trade will increasingly
diversify as a rural economy develops, but i is important to instil basic
management skills for them to become sustainable. Income generation through
craft and skills, small business and trade are promoted not oriiy through technical
training, but also through improved organization and management, financial and
business capabilities.The vocational training centre will develop curricula for
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training and will remain susceptibfe to the demands of the community and the
general labour market.

Some financial support will be provided through revolving funds, based on cost
recovery. The lessons leamed from managing revalving funds will be incorparated
into earlier experiences by partners and associates. Eventually linkages to micro-
finance will be established when the community has been through the initial
participatory processes and have organized themselves into interest groups. It
also needs to be ensured that micro-finance is not introduced till people or groups
have the financial and management skills to manage credit.

With the onset of surplus production, marketing systems will have to be put in
place. These must be built on the local market supply and dernand trends, but
also address production for the long term which can ensure food security.
Marketing information is crucial for farmers. Prices and their seasonality are
important for their decision making on production. Secondily, market outlets need
fo be known, not only in the rural areas, but also for Juba town. The demand for
certain commodities such as tomatoes or other perishables are important for
farmers fo be able to decide on what to produce and when.

Apart from a marketing information system, marketing strategies are important. If
groups can combine their produce for transportation and marketing, they have a
better chance of obtaining fair prices and save on costs. The same applies to
purchasing of inputs. Thus farmer's organizations {CIGs) for selling produce and
buying inputs are another important element supported by the project and small
private entrepreneurs providing agriculture and livestock inputs in small market
centers will be encouraged. Access to modest investment capital for innovative

“ production by individual farmers or groups will be provided through smail revolving

funds, which can eventually be linked to micro-finance institutions.

For enhanced food security and improved marketing of cereals and other non-
perishables, the project will support the construction of community storage. This
storage facility will assist in storage of surplus grain and oil crops to be sold in bulk
and at the time when prices are favorable. The stores will be managed by the
community and pricing and benefits will be determined by those participating in
the project activity. The management system will be developed in a participatory
manner and agreed upon before constructicn takes place.

The activities under this concept will include the following:
» Establish vocational fraining centre and sub-centres

« Train in income generating skills

e Train in business start-ups and development
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» Procure training equipment used for [GA for vocational training centre

» Conduct training of frainers (master technicians)

» Establish skills training in tailoring, brick laying, construction, motor mechanic,
carpentry etc.

= Provide start up kits for traineas on ioan basis.

= Train on credit and savings skills

¢ Design and operate a Market Information System

s Construct Community stores at Payam level

e Establish agro-processing units

s Establish links with financial services (e.g. microfinance)
¢ Provide support to progressive farmers/groups

+ Sensitise and enlighten the community on opportunities for pro'duction and
marketing

e Support initial marketing channels e.g. transport
Increased Food Security

Focus will be on improving agriculture, livestock production and enhance
marketing systems and mechanisms both for inputs as well as produce. The first
priority is food security and improved production and community storage facilities
will contribuie significantly. i surplus production is achieved the marketing
mechanisms will be most important,

In agriculture, improved husbandry of traditional crops, improved post harvest
storage, adequate inputs such as tools and seeds {and their preservation) are the
most important for initial food security. Diversification of crops and especially the
production of fruit and vegetables will gradually play an important role in improved
nutrition at household level, but also will contribute significantly to marketing of
surplus food and income generation. Adaptive trials for crop diversification and
demonstrations at the planned agriculture resource centra, carriad out in close
cooperation with the Crop Training Centre {CTC) and Ministry of Agriculiure in Yei
will spearhead this activity.

The use of demonstration plots sifuated within the payams and introduction of the
contact farmer (CF) philosophy where demonstration farmers and contact farmers
pass on practices to follower’ farmers will be promoted. Simple household or
group level irrigation systems (bucket and drip) will further assist the continuity of
production of perishables,

Agro-processing is introduced to add value to produce. This can be simply through
drying and packaging of perishabies for household use or marketing. Pressing of
edible oil with hand presses can be another method to increase income from
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produce and improve their shelf life. Selection and storage of seed (seed bulking
and muiltiplication) is important at community and household level to ensure that
production is maintained without excessive need for inputs. The project will assist
farmers achieving this,

The livestock sector needs foremost support in animal health and impraoved
management of small stock and pouitry. Provision of both will be through
formation and training of a paravet cadre that operates as a private enterprise.

Expected increased demand for domestic fuel, especially charcoal can have a
negative impact on the envifonment around market and urban centers. The
introduction of tree nurseries and small plantations, promoting fast growing,
indigenous trees managed by private individuals or groups, alongside soil
conservation, will go a long way to addressing the demand and can generate
substantial income.

To improve livelihcods in the broadest sense, information is the basis to enhance
exposure and increase knowledge. These are the cornerstones for the
communities to move away from relief towards rehabilitation and gradually to
development, Exposure and knowledge and the capacity building of the human
resource will accelerate the development process.

The project has an element of this information provision through the establishment
of and support to information centers. These centers will not stand in isolation but
will be attached to a primary health care centre andfor a productive sector
resource centre. In this manner a more holistic combination of provision of
information and services will be achieved.

The activities under increased food security are the following:

= Conduct study trips for progressive farmers and selected staff

improved agronomic practices (including soil conservation)
» Establish systems for access to seeds and tools
e Establish seed multiplication scheme
= Provide animal traction appliances and frain farmers in their use
» Support farmers associations / groups
*» Establish system for communal use of improved animal breeds
» Provide improved cocks, billy goats and bulls

* Support CBEWSs and CFs
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» Establish and support three (3) information centres

+ Create linkages to sector projects in acquisition of relevant materials e.g.
Agriculture, environment

o Establish communication facilities in the centres e.g. internet
= Establish meetings/conferencing facilities at the centres
« Establish sectoral demonstration units at the centres

= Publish and disseminate a basic information centre newsletter (e.g. information
on new policy development )

 identify Information needs, media and publications

» Establish a Video and Library facilities

(¢} Basic Services

For water and primary health care, the relevant LGAs will have to take the lead in
service provision and the communities will be mobilized to cost share and
contribute within the policies laid down by GOSS.

Within the scope of the project LGAs and communities will be trained and
supported to take up their designated roles as soon as possible. The Juba
consortium wants to ensure that water sources are maintained through communlty
organizations, before physical rehabilitation starts.

Water & Sanifation

The project aims to Increase access to safe water through rehabilitation of 44
water sources. When calculating that a population of 500 (five hundred) has
access to safe water per water point, the target group is estimated to be a
population at least 20,000 people who will now have usage of safe water at
household level. Household environmental sanitation practices will be promoted
such as pit latrines, hand washing facilities, bathing shelters, drying racks,
household Wate_r hygiene and improved cooking places.

Activities will include:

*» Rehabilitate (44) communal water sources (shallow wells, springs, boreholes)
» Form and strengthen Water user committees

« Construct demonstration latrines at household levels using tocal materials

» Support construction of institutional water and sanitation facilities

« Carry out water and personal hygiene training and promaotion (PHAST) at
community and household leve}
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o Carry out technical fraining in operation and maintenance of WATSAN facilities
(water pump mechanics)

s Support formation of water user committees

The rehabilitation of water sources for drinking water is at the core of improved
health and livelihoods. Communities will, through participatory approaches, be
fully involved in the selection of the projects, their planning, implementation and
maintenance. LGAs will provide leadership and guidance in for this process. The
most important aspect is that maintenance is carried out by the communities
themselves and sustainability of water provision is enhanced.

Improved local capacity for primary healfth care

This activity will supply 100.000 people with primary heatth care services.
According to the MOH health policy this means 5 functioning PHCCs (one for
20.000 people} and 25 funetioning PHCUs. Since there will be a lot of movement
of IDPs, there will be some PHCUs which will close and others will have to be set

up.

To improve health services and facilities, the project will carry out the following
activities:
e Assist communities and the CHD in the (re)construct 5 new PHCC
{Primary Health Care Centres) at strategic locations;

» Assist communities to establish and strengthen 25 PHCUs (?) to provide
the required outreach for primary health care;

o Train technical staff (nurses, clinical officers, lab assistants) for the health
centres

¢ Form and strengthen village health committees

»  Train community health workers

e Train Traditional Birth Attendants

« Train CHD o manage and monuor ali health activities in the county

e Assist CHD to provide curative and preventative medical services in PHC
facilities with full involvement of the communities;

= Support preventative health education in outreach campaigns;

« Assist CHD to provide EPl (Expanded Programme for Immunisation)
services;

« Assist CHD to conduct nutrition monitoring and pre- and post natal health
care,

» Support CHD to carry out health awareness activities in the communities;

¢ Provide care and prevention for tuberculosis and leprosy
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¢ Train LGA staff to take over PHC activities within two years in existing
PHCC clusters and train in new PHCC facilities to achieve the same. The
Juba consortium will only provide training staff to achieve this;

s Strengthen LGA fo coordinate ali PHC activities in the County.

The provision of basic health care to 100,000 beneficiaries is an important step
towards good health. This activity focuses on the training of local staff (CHD
appointed) to take over all activities pertaining to the PHCCs and PHCUs.
Community health workers are zlso trained but supported by the communities and
this will remain.

No medical supplies have heen included in the action and will be sourced by the
Juba consortium through other third party contributions, such as UNICEF, MTDF
and WHO.

{d) Role of each Partner, Associate, or Sub-Confractor

ICCO (Inter-church Organization for Development and Cooperation) is the
applicant and will be responsible for overall technical and financial accountability
of the project. ICCO will ensure that all partners and associates or sub-contractors
observe standard finance and other management procedures in line with project
agreements and that appropriate planning and management systems are
implemented to ensure accountability to UNDP, the beneficiaries and other
stakeholders. ICCO will also be involved in the capacity building of LGAs and
Associates. This role will benefit from OD backstopping from CADEP. ICCO will
provide the team leader and financial manager for the project. ICCO will
strengthen the members and their working as consortium.

AAHI-I (Action Africa Help International) is one of the two partners. AAHI-I will be
responsible for implementing and supervising the Livelihood Development activity,
as well as improved functioning of clvil society which falls under Capacity Building.
Accordingly AAHI-I will build capacity within technical and poiitical structures
refated to food and income security to manage and sustain established activities
after the proiect. AAH!-! has been supporting a local NGO IPCS (Institute for the
Promotion of Civil Society), since 2001. Through this partner organisaifon AAMI
wants to build capacity of an associate organization, "Sustainable- Community
Outreach Prograrnme for Empowerment (SCOPE)” and others to be identified in
the project period, in various aspects of food and income security including
vocational training for youth. IPCS will also collaborate with the “New Sudan
Council of Churches (NSCC)” in peace building and in regards to the return and
reintegration process that will take place in Sudan.

ZOA Refugee Care is the other partner. ZOA will take up responsibiliies in
implementing health, water and saniiation and refurn and reintegrafion
components of the project and thus will be responsible for building capacity of
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technical structures related with the sectors to manage and sustain established
activities after the project. Capacity building of the county health department will
be focused. ZOA will also build capacity of two associate organizations, “New
Sudan Council of Churches (NSCC)” and “Sudan Health Association {SUHA)" in
managing health and water programmes. ZOA will be responsible for one
geographical part of the health sector and SUHA will be responsible for the other

part.

SUHA is one of the three associates and will be responsible for one part of health
and water sector of Juba County with support of ZOA.

NSCC is the second associate. NSCC is the council for 6 churches in Sudan. It is
well known for its activities on peace building and conflict transformation (e.g.
WULU people to people peace meeting). Its involvement is aimed at building its
capacity to play a more important role in human development in the new Sudan.

SCOPE: is the third associate. It is a young lecal NGO with special interest in the
youth of the counfry. it will focus predominantly on vocational training and
awareness creation within the livelirood activity.

The Juba consortium will implement the project in an integrated manner, where
each member will have their tasks in the implementation process, but where
logistics and office premises are shared, administrative and financial management
is consolidated and coordination with ail stakeholders is maintained at all levels. A
holistic approach is adopted to create synergy between the various planned
activities. Strengthening capacity of associates by partners within the Juba
consortium is in-build to achieve technical standards, but also adhere to
administrative and financial management requirements of a single team efiort. The
Juba consortium will have its own policy framework based on contractual
obligation to UNDP, but also to ensure that all members adhere to a united
strategy and approach throughout the implementation period fo avoid conflict,
confusion and inconsistency.

4. Meihicuoiogy

(a) Methods of implementation

The comerstones of implementation of the project are the focus on moving from
relief to rehabilitation to development. The second method of implementation
involves recognition and support of the BDC, LGA and the County Line
Departments as the structural and administrative backbone of the county in the
future. The LGA taking the lead in the three activities will ensure participation of
stakeholders in all stages of project implementation and will promote sustainability
after the project completion, in terms of cost-effectiveness and use of local
technical and financial resources. To maximize effectiveness, the project will work
with partner and associate agencies that will be part of the Juba consortium. Each
of the Juba consortium members has unigue skills and extensive experience
which they will bring to the project. ICCO, the lead agency, will coordinate the
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project and supply backstopping OD support through its ICCO  Capacity
Assessment and Development Pragram (CADEP) when required. As these skills
are broad based and regional, they can contribute to the process of building the
local capacity. Every effort will be made to ensure that the project is in line with
LGA and County development plans.

Local NGOs represent another comer stone and will as associates in the Juba
consortium be able to significantly contribute to long term sustainability of existing
activities and gradually take up their long term competencies within the
development process of the County.

The communities form the pillar for development and will be equipped through the
project to take on that role. Rather than being beneficiaries, the end result should
be that the communities have ownership of the three activities and are able to
build on the initial successes of the initial development process. They will become
a serious counterpart for the LGA and together they will be able to make the
results sustainable and to continue the process of developing.

The main activities will start in the area’s where already most IDPs have settled
and some structure already exists. LGAs and also the consortium members will
build up their own capacity and with this experience improve the development in
the new areas.

{b) Reasons for the proposed methodology

The reasons for the proposed methodology are several. First of all the
methodology will build on the existing technical experience of the partners,
associates and LGA. This is a very dynamic methodology as it support innovation
and directions of change which are sustainable Secondly the proposed
methodology is responsive and participatory as it builds on existing community
structures such as CDC, BLC, Women’s groups, and WATSAN committees. The
proposed methodology will also ensure community ownership and participation,
with the communities making significant contribution in decision making, thereby
building capacity and limiting dependency. The project is also expected to build a
closer relationship with the LGA, CIGs, CBOs and communities. Finally, by using
a mainiy capacity buiiding approacii, ine project expecis to be abie o implemant
an “exit strategy”.

{c) How the Project is intended to build on previous experience

Four of the members of the Juba consortium {ZOA, NSCC, AAHI and SUHA) are
already implementing projects in Juba County, within some thematic areas of this
proposal, namely; health services, education, civil society. This project wants to
build on the presence, lessons leamed, experience and knowledge of these
organisations in the County not only for logistical purposes but also learning
experiences and know-how of the area.

ZOA is implementing health and WATSAN programmes in Lainya and Terekeka
Counties. AAHI is implementing an EU funded food and income security
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programme (through ICCQ) in Yei, Mundri and Maridi. Lessons learned from these
projects will be applied in the Juba- RRP. In 2003, when the first information was
presented to the launch of this Call for Proposals, several of the members of this
Juba consortium, mainly ICCO, AAH| and SUHA, started the preparations for
forming this Juba consortium and identification for potential activities. This
preparatory work has assisted the formation of the final Juba consortium

substantially.

(d) Procedures for internal M&E

There are various levels of M&E planned. There will be a formal monitoring and
evaluation system adhered to by the entire Juba consortium. This system will fulfill
formal contractual agreements between UNDP and the Juba consortium (ABEAS).
The information gathered will be shared with UNDP/EC and Government. In
addition, the members of the Juba consortium will conduct weekly, monthly and
quarterly monitoring missions. Members of CIGs and CBOs will also be expected
to gather information which can assist in monitoring. This system will be practical
and is to be designed and used to also provide an early warning management tool
to make adjustments and changes to sirategies and activities.

The Logical Framework in Appendix 1 refers to indicafors and means of vefication
which will be applied to internal M&E on fwo levels. The first level is the project
implementation targets. For example “how many improved Iatrines” are planned to
be installed in any particular quarter. The overail project targets are specified in
the paragraph on the detailed description of the activities, and also in the
paragraph on the results. The periodic targets are specified in the ABEAS.

The second level of M&E is at the level of the indicators for the Millennium
Development Goals (Appendix 7 provides the complete list). The Logical
Framework includes the project relevant indicators and means of verification.

A third leve! of M&E will be a participatory one, strongly inclusive of the target
group and L.GA. This may be more qualitative but is highly reliable with respect to
measurement of impact of the project. A fourth level is the regular monitoring as
prescribed by the government policies for the line departments. For example the
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All four levels will feed into the M&E system described above and again
contributes to steering the action fimely in the right direction.
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{e) Level of involvement and activity of LGA in the Project

The focus in M&E and O&M is expected to be carried out by LGAs at all levels,
especially those at boma level, with 2 mandate in agricultural extension, primary
health, and WATSAN. The project will support them with training on concise and
simple methods of measuring performance and completion of activities. This
training will comprise skills for core competency in M&E and O&M, skills which
can be applied io employment opporiunities after or even before the end of the
intervention. In this respect it is assumed that Government decentralization, and
clarification of core competencies, at locality level is implemented as planned. It is
also assumied that relocation by government of relevant staff will be implemented

as planned.

For the planned activities within livelihoods, it also applies that LGAs will be
trained and supported to take up their core competencies and responsibilities,
ensuring a conducive environment for communities to take ownership of their own
development. It is again assumed that sufficient LGA core staff is deployed and

are remunerated.

In general, the action supports the LGAs to take the lead where capacity and
capability allows and where manpower and remuneration is adequate

A concept to be further expanded upon in collaboration with local Government is
the need for formalised community structures from village level upwards to provide
for a comprehensive and all inclusive community driven development planning
and monitoring system in the County. This will infegrate community aspirations
and prioriies with LGA available inputs and define required support for
implementation. The project proposes that the entry point for this system would be
at Boma level, where all inputs from the Village fevels are gathered by the BDC.
From here through the Payam level, will the results be incorporated at County
level.

At all levels are LGA staff (to be) deployed. At all four levels, from the village
upwards exists liaison, consultation and decision making between the LGAs, the
Liberation Councils and the community representation. The Juba consortium
works at all levels and will ensure liaison, consultation and decision making
processes encompass all stakeholders in an informal and formaily agreed upon
manner.

The team leader has as one of his/her tasks to ensure comprehensive dialogue
and liaison and the County level with LGAs, especially on matters of policy,
general progress and constraints encountered.
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() Reasons for the role of each Partner and Associate

The roles of Partners and Associates are based on their expertise. ICCO has a
Nairobi field office, but will set up offices in Sudan. ICCO has worked in Sudan for
several decades, both in the northern as well as south part of the country. The
projects supparted by ICCO (mostly in the field of food-aid and food-security,
education, health care, peace and reconciliation activities, always with special
focus on strengthening local capacities) are implemented by local partners, with
financial and technical assistance from ICCO, as well as from various institutional
donors, including ECHO and the EC (B7-6000 budget line and the Food Aid
hudget ling). Since May 2004 ICCO implements the Capacity Assessment and
Development Programme (CADEP).

CADEP is financed through ICCO under a different funding arrangement and as
such is not part of this action. CADEP aims to provide more systematic and
structured capacity building to partner organisations in South Sudan. A long term
Technical Assistant (TA) is attached to this programme. This will facilitate the
programme for close collaboration and support. As an independent programme
with emphasis on capacity building it is foreseen for CADEP to provide additional
support to the project where required.

AAHI: Has been involved in implementing multi-sectoral human development
activities in South Sudan since its inception in 1896, covering agricultural
production and marketing, health services delivery, civil society, education and
infrastructure development. Over the vears, AAHI has developed understanding of
" the dynamic of establishing and implementing human development programmes
in chronic conflict and post conflict situations. AAHI has developed good
understanding of challenges of working in South Sudan and good working
relationships with the people and administration in Sudan. AAHI has a logistics
and management structure within Sudan already supporting implementation of
projects in three counties neighbouring Juba.

ZOA: ZOA is worldwide focussed on rehabilitation, from relief to development and
has been implementing mutti-sectoral human development activities in South
Sudan, including Juba County, for the past 6 years, covering heaith, water and
sanitation, agricultural production, education. HIV/AIDS, and reintegration
initiatives. Over the years ZOA has developed logistics and management
structures in South Sudan and good understanding of challenges involved in
implementing programmes in the project areas. ZOA has developed good working
relationships with the people and adminisiration in Sudan. This is basis for
involvement of the organisation.

SUMA: Is a local NGO established in 1994. Since then the organisation has been
implementing health activities in Kajokeji and Juba counties, through which it has
established logistics and management structures In the two counties. The
involvement of SUHA is aimed at building its capacity to play an increasing role in
the provision of health services in South Sudan.
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NSCC: Throughout the period of war in South Sudan, NSCC has endeavoured to
fill part of the gap left behind in service delivery. The organisation has
implemented muiti-sectoral activities in most of the counties of South Sudan,
including drilling of bore holes. The organisation has established logistics and
management structures in South Sudan. NSCC has responded to challenges of
peace building at community level, especially in Upper Nile, which will be
applicable In this programme. Its involvement is also aimed at building its capacity
to play a more important role in human development in the new Sudan. There are
many churches in Sudan and these have taken on a role in conflict mitigation and
community development which will benefit the project.

SCOPE: Is a relatively new local NGO based in Yei and Juba County who are
well-known in their working area. They have good connections with the local
community (especially the youth) and LGAs. The purpose for involvement is apply
its capacity to play an impaortant role in livelihood development in South Sudan. ‘

{g) Project Team
The Team Leader and Financial Manager are both provided through ICCO as the

lead agency and the Team Leader is fully responsible for the technical,
administrative and financial aspects of the Juba County RRP.

Each partner and associate working under the Team Leader has one Coordinator
representing their respective organisations. They are directly responsible to the
Team Leader. The coordinators also hold the most seniar technical role within the
project activities and their coordination role is supplementary.

The Team Leader

The team leader has overall responsibility for the planned technical content and
achievements of the project, its financial and administrative management
(including fimely reporting, monitoring and evaluation) and ensures that
contractual obligation with UNDP are adhered fo, including monitoring and
evaluation, audits and the procedures laid down for personnel management and

gt el man e e s iramn ot
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The team leader also ensures that consultation and dialogue with LGAs and other
donors, agencies and development actors within the County and at national level
are carried out. The team leader ensures that decision making processes and
changes in sirategies and activities during the implementation period are done in
close consuitation with UNDP and GOSS. Furthermore will the team leader
ensure that the Juba consortium works as a team, shares resources and logistical
benefit to the communities and effective integration of LGAs during planning and
implementation.

55



25/01/2006 CA/STABEX/O0-98/SUNMIRRPIOT Project Description
Appendix 4

The Financial Manager

The financial manager will oversee financial and administrative procedures in the
project as delegated by the team leader. Apart from being responsible for the
quality and timeliness of financial accountability by and timely distribution of
financial resources to all members of the Juba consortium, he/she will ensure that
all contractual procedures with UNDP are fulfiled in terms of accountability,
procurement and administrative procedures along a unified system.

The financial manager will alse provide capacity building amongst associates to
ensute affective financial and administrative management in each organisation.

Coordinators/Technical senfor officers

Each associate and partner within the Juba consortium is represented by a
coordinator who is also the most senior technical officer within that organisation.

The technical non-local as well as all local staff deployed by a partner or associate
is directly responsible fo their coordinators within the respective organisation.
Each partner and associate organisation is directly linked to the Team lLeader
through their coordinator to facilitate sound dialogue, feedback and problem
resolution, may they be technical, financial or administrative. Central monitoring
and evaluation and reporting and changes in strategies and activities come

together at this point.
Logistical and Administrative Support

Logistical and administrative support for the entire field operation is provided
through AAHI as a secondment to the ICCO team leader and financial manager.
This support covers organisation of transportation and maintenance, procurement
of equipment, goods and supplies and their transportation, building construction

and maintenance.
Field Administration and Accounting

The persons responsible for this will be shared depending on the volume of work
for various members within the Juba consortium and the geographic location of
the various partners and associates. They will receive ample backstopping from
the financial manager and will be full time employed to support the action. It can
be foresean that various activities such infermation centre and vocational fraining
centre in one focation share financial and administrative support.
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Technical Teams Parfners

The technical teams of the partners are made up of professional, technical training
and management personnel to ensure that communities and LGAs accept their
responsibifities and perform their roles as described in the proposal. They will also
train local technical and managerial personnel as required and provide capacity
building for associates within the Juba consortium.

Technical Teams Associates

The technical teams of associates will also adhere to training of communities and
LGAs to take up their competencies and responsibilities. There will be areas of
intervention where local associates will depioy and train local staff to perform their
roie within civil society. The associates are part of the long term local development
agents for rehabilitation and development.

Premises

There will be one Juba consortium office in Juba Town. There will be small field
offices, as much as possible shared by Juba consortium members, centrally
located in the areas of operation and strategically positioned and integrated with
health or livelihoods infrastructure to be established.

All office premises will be totally dedicated to the action and will not carry external
representation from individual organisations within the Juba consortium unless
financed from other sources. The offices will facilitate relevant LGA staff where

possible and capacity permits.
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training training training team trainers Technical
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agricutture, WATSAN Bl
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marketina Local staff
IPCS Vocational Local staff
Technical training and
team management
staif
Resource
centre Information
training and centre local
management staff
staff
Communities

LGA

IPCS has worked as an integrated entity with AAHI for many years in South

Sudan and will be fully administered through AAHI. A logistical and administrative
officer deployed by AAHI-! will provide support to the entire field operation.

{h) Communication strategy, visibility'and public awareness

The consortium included a budget for communication/visibility/awareness. And at

least one of the partners (AAH) is experienced in producing video documentaries.
That is why the consortium planned for such a video film (see budget) next to the
more regular’ publications (see other budget line).

Furthermore 1CCO is planning to add exira {Democratisation & Peace buiiding
related) activities to the Juba County project. We are e.g. already planning for a
conflict mapping exercise soon after the start of the project. The outcomes wil! of
course inform the project, but we will also try to include it - together with lessons
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learnt from the Juba County RRP - into a broader reflection 6n D&P in Juba
county.

To summarize: the consortium envisages communication strategies in the Juba
RRP project - including more modern ways as video documentaries. And besides
ICCO is planning to tackle this in its own programmes.

(i) Exit strategy

This project strategy is twofold but it can only succeed when supported by the
planned govemment policies in decentralization {JAM and CPA refer). To
elaborate: the first element is the Local Government Adminisfration, especiaily
those with a mandate in primary heaith, WATSAN and agriculture. The action will
support them with training that will focus on their core competencies in M&E and
O&M to carry on with basic service provision after the end of the intervention. In
this respect it is assumed that decentralization, and clarification of core
competencies at locality level, is implemented as planned. It is also assumed that
relocation by government of especially health staff will be implemented as

planned.

The second element js the participatory approach during implementation which
will ensure demand driven activities that will be supported and managed by the
communities and community based organizational structures. These groups will
also be singled out for fraining and support. The participatory approach also is
expected to assist in conflict mitigation; but for this it is also important that the land
commission becomes operational as planned. Demining also has to be successful
completed by the Swiss Demining Foundation (FSD) so that communities feel
confident to carry out development activities.

The principle of the Juba consortium is to have Government fully responsible for
basic service provision by the end of the implementation period and to contribute
to and participate significantly in the development process and the formalisation of
community driven planning and M&E struciures.

The Associates within the Juba consortium being indigenous NGOs will grow
during the implementation process and will be provided with ample support where
and when needed. They will be a strategic rescurce by the end of the project
period to provide sustainability and innovative power to the development process
in Juba County.

5. Expected results
(a) Expected impact on target groups
Technical and management capacities of farget groups

improved production and marketing of food alongside increased opportunities for
employment and self-employment, will enhance food security and income at the
household level. Increased income will enable families to meet essential non-food
requirements (e.g. clothes, soap, salt) as well as contribute to social service
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development (heaith, water and sanitation) now being developed and consolidated
by humanitarian agencies and the local administration.

Wormen and children are the main victims of the on-going civil war. Through
improved primary health care delivery, the project will place special emphasis on
preventive and promotive health services, such as he prevention of common
communicable diseases. This will subsequently result in a reduction in mortality
and mortality in the community. Healthy communities ensure more productivity
and thus centribute to reduction in poverty. '

Exposure and information through informationfresource cenfres are a vital
prerequisite for ensuring sustained development of a community, through better
use of social services and contribution in self-management and governance.
Further skills training will create opportunity for the trainees to get gainful
employment and contribute to the re-construction of the new Sudan.

One vocational training facility with capacity to frain at least 30 (thirty) trainees per
six months will be created. Financial resources permitting small outreach
vocational training will be attached to PHCCs and information and resource
centres after training of trainers at the main centre. This makes a substantial
confribution to improved skilis, available artisans in the County, while small
business and trade receives a boost in profitability and sustainability.

WATSAN related borne diseases are the most important cause of morbidity and
an important cause of mortality in Juba. Provision of safe water will contribute to
reduction in mortality and morbidity. Improved access to safe water also allows
women to spend more time on more productive work, thus the intervention will
resutt into more productivity contributing to reduction in poverty.

The project will enhance peace, by building capacity among existing structures
involved in conflict management and in schools. These interventions will
contribute to creating a peaceful environment for equitable human development,
which is essenfial for trade and personal development at household and
community levels. In collaboration with WFP, Food for Work activities will be
identified from 2006 onwards to curtail relief distribution and move from relief to
rehabilitation for instance through the construction of secondary feeder roads.

The project will expose the self-governance structures to practical planning and
management skills. This capacity will be found useful in management of other
human development programmes in the community for benefit of the community
as a whole. Equally important, plans developed through the project will be
community owned, generated by a wide interest within the community. This wif!
expose community leaders to community demand for improved standards of living
as a right. This demand will form criteria for the community to evaluate community
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leaders, contributing to emergence of a purposeful democratic process. The
ultimate positive impact of the project will be a major contribution towards an
improved quality of life. The project will also impact positively on the development
capacities of communities. The project will empower the community to work on
their own CAPs. This will help them gain experience to prioritize and manage
community projects, create new CBOs and work closely with LGAs and NGOs.
This means new initiatives in 2009 working through BDCs and others.

Technical and management capacities of LGA

The project will build capacity amongst the technical and administrative staff of the
Agriculture, Health and Water County offices through refresher training, field
experience and support to the infrastructure. The project will specifically empower
the staff in community empowerment approaches, which are fundamental in
changing the status quo of poverty and dependence among conflict prone
communities in Africa. The project will improve the capacities of the offices in
overseeing their specific relevant sector. The level of effective supervision and
involvement of the County line departments in the sector will be tuned according
to sector policies. By working closely with the partners and the other civil society
organisafions such as Boma Liberation Councils, Churches, farmers and women
groups, village health committees, water user committees, productive sector
interest groups and local NGOs, the project will promote the emergence and
development of civil society. This is strongly supported by the local administration
that is endeavouring to establish a civil administration as well.

(b) Short and long-term impact and sustainability
Financial sustainability

The project is designed to achieve financial sustainability once the grant ends.
The community and LGAs capacity building is vital for the successful
implementation of all aspects of the project, including the future financial
susfainability. Increasing community understanding and knowledge about
governance is an important part of this process. Knowledge and management
skills will allow the community to sustain the different services and infrastructures
already set up by the project. At both community and household level, an
increase in food production and marketing means more local expenditure and
greater asset hase. in turn the community will be able to cost share for basic
services such as water.

Involvement of CBOs and LGAs in mobilization campaigns is designed to increase
the human and financial resources for basic services and fo let the government
take on the long term financial responsibiiities.

In the health sector cost-sharing practices will be put in place in line with the
GOSS Heaith Policy. Community contributions include supply of locai-construction
materials, manual fabour, payment of user fees in cash or kind and services
rendered to health work and health staff. The contributions will be managed by a
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Village Health Committee and used to support part of the running costs of the
PHC system. A risk factor is a change of Government policy with regard to
construction standards and community contribution.

In the water sector, awareness will be created among user committees on the
need for systematic provisions for maintenance. Orientation on user fee collection
will be carried out and depending on the economic and policy developments be
implemented in close cooperation with the relevant LGA and their support.

The project is aimed at promoting production of surplus according to market
demand in this ferfile and productive area. The development of the market
achieved by this project will generate financial capacity amongst the community
and revenue for the local administration. This process has already begun.
Farmers are now able to buy most of their agricultural inputs rather that waiting for
hand-outs. This achievement will be further consolidated in this phase, so that
virtually all essential inputs will be procured from markets directly. In order to
promote this self-reliance further, the project has established some revolving
funds for tools and seed, credit for operation of trucks for local transport. The
process will be further consolidated by this project by looking into the
establishment of village banks. This will be the basis fo sustain key activities after
the end of the project. A risk will be any slowdown of the demining activities.

The extension services are based on "community-based extension workers” and
“contact farmers” who after training are supervised and financed by the community
they serve. This approach engenders maximum self-reliance. The increased
revenue will enable the local administration to support at least part of the formal
extension service. It is cléar that by the end of the project, partial self-reliance of
the Government extension department will only be achieved.

The introduction of clear planning and management systems, with a high degree
of transparency and accountability built in, will serve to make the community and
its leaders more aware of the resources available and how they are utilised.
Private ownership of production and marketing infrastructure (e.g. grinding mills,
tocal tool production. and stores) will ensure that private enterprise has been
stimulated. The use of CBEWS, trained and supervised by the project but financed
and controfled by the community, will also ensure that basic extension services

are maintained.

Conflict sensitive and community based planning and implementation will enhance
local capacities for peace building and conflict resolution.
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Institutional sustainability

The project support is co-ordinated with all other actors working in the same
sector in the project area. Local stakeholders are closely involved in planning,
management and evaluation of the project. This approach ensures and will further
enhance local ownership of the project by the community.

Further rhore, the establishment of a clear counterpart structure where local and
external staff work as partners will ensure that the system of local project
implementation is developed and put in place. Relevant government line
departments are strategic in order to ensure continuation of service provision in
the longer run. Capacity strengthening of the County offices is an integral part of
the project and will be systematically monitored. By the end of the project at least
two relevant County offices should be. able to fully supervise their sector in the
County and undertake relevant activities to support the sector including
employment of the appropriate staff. The others should be well on their way in

doing so.

The developments around governance and the availability of government support
to the line departments will be crucial. These key actors with good technical and
administrative experience are essential and will require longer-term support. The
project will systematically contribute to the development and reinforcement of the
relevant depariments as far as possible including recruitment of suitable staff and
staff development.

Local NGOs as associates within the Juba consartium will be able to take up their
competencies and roles fully in their relevant fields aiter the project period ends

The fnstitutiona]isation of community organisations and their linkages to the LGAs
and other actors in the develbpment process remain the core of the development
process and will ensure that a community driven development process takes

place.

e TPy ey gy Xy | T
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It is important to note that policy development is presently ongoing and may well
influence many aspects of this proposal once decided upon. Some policy
decisions may assist the project, while other may turn out detrimental to the
implementation of certain activities as planned.

A number of policy assumptions apply to the sustainability. The most important
ones are the power and wealth sharing provisions of the CPA; these underwrite
LGAs in their mandate, competencies and financial resources, to elaborate:
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CPA (art.1.5.1.1) "There shall be a decentralized systemn of government with
significant devolution of powers, having regard to the National, South Sudan State
and local ievels of government".

There are alsc a number of preconditions that apply to policy sustainability,
namely the:

e Regulatory framework for CSOs, CBOs, ClGs, and LNGOs;
* Regulatory framework for micro-finance:

* Regulatory framework for revenue collection:

e Competencies of locality government clarified:

¢ WATSAN government. Baseline and policy;

¢ Health policy by government:

» Conflict resolution: state Jand commissions installed.

The population census, planned for 20086, applies in very general terms also as an
underwriter of longer term sustainability (CPA art. 1.8.1: "Population census
throughout the Sudan shall be conducted and completed by the end of the second
year of the Interim Period"). The reason is that the census will allow updating the
number of people per Basic Service in WATSAN and primary health care. This will
assist in monitoring the progress towards achieving the MDGs,
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Procurement Guidelines

The Executing Agent will ufilise its own procurement rules and regulations.
However, should these rules and regulations not adhere to international
procurement principles; ihe guidelines mentioned below must be observed.
Should there be impediments of any sort to proceed as prescribed; the Executing
Agent must notify UNDP in writing to seek advice and compromise towards a
satisfactory solution.

Principles of UNDP Procurement:

a) Best value of money: The overail guiding objective of procurement is to obtain
the best value for money. “Best value for money” is defined as the responsive
offer that is the best combination of technical quality and price;

b) Fairness, integrity and transparency: The procurement process must allow
suppliers to compete for business on a competitive and fransparent basis.

As a general rule, competition must be used to procure goods, works and
services, as follows: (please note Currency change from € to US$)'

1. Less than $2,500: one single offer;

2. From $2,500 to $99,999: informal competitive bidding process (request for
quotations); minimum 3 response quotes; international {unless local bidding
justified);

3. More than $100,000: formal competitive bidding process (request for
proposals}; open or limited; international;

4. Waivers: waivers for competitive bidding under (b} and

¢) For amounts above $30,000 must be duly justified with the requisite jusfification
and supporting documents.

As for specifications and designs for requesting goods, the use of “brand names”
must be avoided. However, if there is no choice, it is necessary o include the
words “or equivalent”.

Six months prior to the end of the Agreement the Executing Agent, with the
agreement of the Pariners and Associates, shall submit a comprehensive list of
the Assets, non-expendable materials and supplies purchased under this
Agreement, stating the propesed transferral of such Assets to local partners/final
recipients of the Project on completion of the Project. Copies of the transfer titles
will be attached to the final report.

T Although the Project Budget is expressed in Euro, the financial parameters for
procurement purposes are set in US$ as per UNDP standards. Project managers are
advised to check current exchange rates from € to US$ for each procurement operation as
it occurs, to ensure that they observe these set limits.
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Millennium Development Goals (MDGs)

hunge

Target 1: Halve, between 1990 and
2015, the proportion of people whose
income is less than less than one doltar
a day.

1. Proportion of population below $1
(PPP) perday (a)
2. Poverty gap ratio [incidence x depth

of poverty]
3. Share of poorest quintile in national

consumption

Target 2: Hélve, between 1990 and-
2015, the proportion of people who
suffer from hunger

4. Prevalence of underweight children
under-five years of age

5. Proportion of pepulation below
minimum level of dietary energy
consumption

Target 3: Ensure that, by 2013, children
everywhere, boys and girls alike will be
able to complete a full course of
primary schooling

6. Net enrclment ratio in primary
education

7. Proportion of pupils starting grade 1
who reach grade 5 (b}

8. iteracy rate of 15-24 year-olds

- empower women

Target 4: Eliminate gender disparity in
primary and secondary education
preferably by 2005, and in al! levels of
education no later than 2015

G Reduice child mortality

9. Ratios of girls to boys in primary,
secondary and tertiary education
10. Ratio of literate wornen to men, 15-
24 years old

11. Share of women in wage
employment in the non-agricultural
sector

12. Proportion of seats held by women

in national parlia t ] ,, :

'-I'Iér'g';"et 5: Reduce by two-thirds,
between 1990 and 2015, the under-five
mortality rate

. Under-five mortality rate
14. Infant mortality rate
15. Proportion of 1 year-old children

immunised against measles

- Goal:5:improve matemal-health

Target 6: Reduce by three-quarters,
between 1990 and 2015, the under-five
mortalityrate ______

16. Maternal mortality ratio
17. Proportion of births attended by
skilled health personnel

mb

Target 7: Have halte by2 15 and
begun to reverse the spread of
HIV/AIDS

18. HIV prevalence "ai‘nong pregnant
women aged 15-24 years
19. Condom use rate of the

coniraceptive prevalence rate (c)
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19a. Condom use at last high-risk sex
19b. Percentage of population aged 15-
24 years with comprehensive correct
knowledge of HIV/AIDS® (d)

19¢. Contraceptive prevalence rate

20. Ratio of school attendance of
orphans to school attendance of non-
orphans

aged 10-14 years

Target 8: Halve haited by 2015 and
begun to reverse the incidence of
malaria and other major diseases

21. Prevalence and death rates
associated with malaria

22. Proportion of population in malaria-
risk areas using effective malaria
prevention and treatment measures (g)
23. Prevalence and death rates
associated with tuberculosis

24. Proportion of tuberculosis cases
detected and cured under directly
observed treatment short course DOTS
{Internationally recommended

TB control strategy)

. Térgef 9: ihtegrate the principles of

sustainable development into country
policies and programmes and reverse
the loss of environmental resources

'25; VPropor’['i'c')n of land area covered by

forest

26. Ratio of area protected to maintain
biclogical diversity to surface area

27. Energy use (kg oil equivalent) per
$1 GDP (PPP)

28. Carbon dioxide emissions per
capita and consumption of ozone
depieting

CFCs (ODP tons)

289. Praportion of population using solid
fuels

Target 10: Halve, by 2015, the .
proportion of people without sustainable
access to safe drinking water and basic
sanitation

30. Proportion of population with
sustainable access to an improved
water source, urban and rural

31. Proportion of population with
access to improved sanitation, urban
and Rural

c
‘partnership.for

Target 11: By 2020, to have achieved a
significant improvement in the lives of a
least 100 million slum dwellers

32. Proportion of households with
access to secure tenure

clopme

Target 12: Develop further an open,
rule-hased, predictable, non-
discriminatory trading and financial
system

Includes a commitment to good
governance, development and poverty
reduction — both nationally and
internationally

Target 13: Address the special needs of
the least developed couniries
Includes: Tariff and quota free access

Some of the indicators listed below are
monifored separately for the least
developed countries (LDCs), Africa,
fandlocked developing countries and
small island developing States.

Official development assistance (ODA)
33. Net ODA, total and to the least
developed countries, as percentage of
QECD/DAC donors’ gross national
income

34. Proporiion of fotal bilateral, sector-

e
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for the least developed countries’
exports; enhanced programme of debt
relief for heavily indebted poor
countries (HIPC) and cancellation of
official bilateral debt; and more
generous OPA for countries committed -
to poverty reduction

Target 14: Address the special needs of
landlocked countries and small island
developing States (through the
Programme of Action for the
Sustainable Development of Small
Isfand Developing States and the
outcome of the twenty-second special
session of the General Assembly)

Target 15: Deal comprehensively with
the debt problems of developing
countries through national and
international measures in order to make
debt sustainable in the long term

altocable ODA of OECL/DAC donors to
basic social services (basic education,
primary health care, nufrition, safe
water and sanitation)

35. Propartion of bilateral official
development assistance of OECD/DAC
donors that is untied

36. ODA received in landlocked
developing countries as a proportion of
their gross national incomes

37. ODA received in small island
developing States as a proportion of
their gross national incomes Market
access

38. Propertion of total developed
country imports (by value and excluding
arms) from developing countries and
least developed countries, admitted
free of duty

39. Average tariffs imposed by
developed countries on agricultural
products and textiles and clothing from
developing countries

40. Agricuftural support estimate for
QOECD countries as a percenfage of
their gross domestic product

41. Proportion of ODA provided to help
build trade capacity Debt sustainability
42. Total number of countries that have
reached their HIPC decision points and
number that have reached their HIPC
completion points {cumulative)

43, Debt relief committed under HIPC
[nitiative

44_ Debt service as a percentage of
exports of goods and services

Target 16: In cooperation with
developing countries, develop and
implement strategies for decent and
productive work for youth

45. Unemployment rate of young
people aged 15-24 years, each sex and
total (f)

Target 17: In cooperation with
pharmaceutical companies, provide
access to affordable essential drugs in
déveioping coumiries

46. Proportion of population with
access fo affordable essential drugs on
a sustainable basis

Target 18: In cooperation with the
private sector, make available the
benefits of new technologies, especially
information and communications

47. Telephone lines and cellular
subscribers per 100 population

48. Personal computers in use per 100
population Internet users per 100
population

The Milennium Development Geals and targets come from the Millennium Declaration,
signed by 189 countries, including 147 heads of State and Government, in September 2000
(http:/Awww.un.orgfmillennium/declaration/ares552e.htm}). The goals and targeis are
interrelated and should be seen as a whole. They represent a partnership between the
developed counfries and the developing countries “to create an environment — at the
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national and global levels alike — which is conducive to development and the elimination of
poverty”.

Note: Goals, targets and indicators effecfive 8 September 2003.

a Far monitoring country poverty frends, indicators based on national poverty lines should be used, where
available.

b An alternative indicater under development is “primary completion rate®,

¢ Amongst contraceptive methods, only condoms are effective in preventing HIV transmission. Since the
condom use rate is only measured among women in union, it is supplemented by an indicator oa condom use
in high-risk sifuations (indicator 19a) and an indicator on HIV/AIDS knowledge (indicator 19b). Indicator 19¢
(contraceptive prevalence rate) is also useful in fracking progress in other health, gander and poverty goals.

d This indicator is defined as the percentage of population aged 15-24 who correctly identify the two major
ways of preventing the sexual fransmission of HEV {using condoms and limiting sex to one faithful, uninfected
partner), whao reject the two most comman local misconceptions about HIV transmission, and who know that a
healthy-looking person can transmit HIV. However, since there are currently not a sufficient number of
surveys to be able to calculate the indicator as defined above,

UNICEF, in coilaboration with UNAIDS and WHO, produced two proxy indicators that represent twa
components of the actual indicator. They are the following: a) percentage of women and men 15-24 who know
that a person can protect herselffherself from HIV infection by “consistent use of condom”; b) perceniage of
women and men 15-24 who know a heaithy-looking person can transmit HIV.

e Pravenfion to be measured by the percentage of children under 5 sleeping under insecticide-treated bed
nets; treatment to be measured by percentage of children under 5 who are appropriately ireated.

f An fimproved measure of the target for future years is under development by the Internafional Labor
Organization.
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Consortium Ildentity Details

Applicant
egal nar

1 Stichting Interkerkelijke Organisatie voor
Ontwikkelings-samenwerking

(Interchurch Organisation for Development Co-
operation)

ICCO

i Foundation (not-for-profit)

NL8010.06.077Bo1

Joseph Haydnlaan 22
3503 RD UTRECHT
The Netheriands

P.O. Box 81890
3503 RD UTRECHT
The NETHERLANDS

Mr. Ad OOMS (Head Institutional Donor Desk)

00-31-30-6927986

00-31-30-6925614

Ad.ooms@icco.nl

www.icco.nl

Interchurch Organisation for Development Co-operation
(ICCO) :

677 63 81 40

Not applicable to banks in The Netherlands

INGBNL 2A

ING Bank

P.O. Box 25
AA UTRECHT
The Netherlands

3 Attach Financial Identification Form
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Mr. Ad van der Sluis

| Controller

Other members of the Juba consorifium

Action Africa Help - International

ZOA Refugee Care

Nairabi, Kenya

Kenyan Netherlands

Non Governmenial Organisation | Foundation (not for
profit)

3D Brightwoods.  Apartments, | Sleutelbloemstraat 8

Chania Avenue, P.O. Box 4130

P O Box 76598-00508, 7320 AC APELDOCRN

Dr. Vivian Erasmus

Dr. R.A. Dekker

020-571978/9, 020-578136

31 (0) 55 3663339

020-577525

31 (0} 55 3668799

headoffice@actionafricahelp.org

r.dekker@zoaweb.org

Sudan Health

‘Sustainable Communi '

Outreach Programme for

Empowerment

Sudanese Sudanese

Non Governmental organisation Non Governmental
Organisation

P.O. BOX 73544 -~ 00200
NAIROEI, KENYA

P O Box 35490-00200,
Nairobi, Kenya

Dr. Pius Subek

Revd. Basil B.S. Nyama

020-562256, Mobile: +254-0722-
766468

020-2733875, Mobile:
+254-721-640960 -

020-562256

n.a.

SUHA@africaonline.co.ke

scopesudan@gmail.com

New Sudan Council of Churches
(NSCC)

| Sudanese

| Church

| P.0. BOX 66168-00800

| NAIRUBI, KENYA

| Rev. Peter Tibii

{ 020-4448141/2, 020 4446566

1 020-4447015

Peacedesk@nsccnet.org
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Standard Request for Payment

Date: .......coccvieeiin,
United Nations Development Programme
Trust Fund Management Unit (TFMU)
Sudan Post Conflict Recovery and Rehabilitation Programme
House 7, Block 5, Gama’a Avenue
P.O. Box 913
Khartoum, Sudan

Project Document Reference Number: <=XXX PROJECT REF. XXX=>

Name and address of the Executing Agent: < >

Request for payment number: < >

Dear SirfMadam,

| hereby request payment of the < > payment under the
Project Document mentioned above.

The amount requested corresponds fo the percentage indicated in Article 8 of
Appendix 1 to the Project Document: Provisions Governing the Project Document,
namely: <€ X 200 XXX.00 (=X IN WORDS X=)>

Please find attached the following supporfing documehts (tick appropriate box}:

Annual Budget Estimate and Activity Schedule-n (ABEAS-n) for the period <=XXX
Month/Year of starting period — Month/Year of ending period XXX=>

Quarterly Progress Report for the period <=XXX Month/Year of starting period ~
Month/Year of ending period XXX=>

Audit report for the period <=XXX Month/Year of starting period — Month/Year of
ending period XXX=>

The payment should be made o the bani ount described under Ap

Consortium Identity Details.

Yours faithfully,

<=XXX Name/Title XXX=>
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Standard Annual Budget Estimate and Activity Schedule

Sudan Post-Conflict Community Based

Recovery and Rehabilitation Programme (RRP}

n ANNUAL BUDGET ESTIMATE AND

ACTIVITY SCHEDULE
(ABEAS-n)

=on=
Recovery and Rehabifitation Project
in =0x=

CAISTABEX/20-99/SU/001/RRP/Axx

With funding by the European Union through the
Sudan Government of National Unity and Government of South Sudan

Administered and managed by the

'United Nations Development Programme
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CAJSTABEX/90-99/SUI00T/RE

Projecttitle il <=XXX PROJECT AREA XX X=> RRP
“Implerientation period

<€ X XXX XXX.00 (=X IN WORDS X=)>
<=XXX LOCALITY/COUNTY STATE XXX=>
<=XXX=>

| <=XXX=>

| <=XXX=>

Ministry of Finance and Economic Planning
:%| Poverty reduction and food security

Project summary <Maximum 150 words>
D 000666644 600090600004000006006006600 60600000000 CH
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Table of‘Contents

| Logical Framework

Risk Management Matrix

Annul Activity Schedule and Overall 36 (thirty-six) month
Activity Schedule

Annul Project Budget and Overall 36 (thirty-six) month Project
Budget

Memorandum of Understanding

<=XXX This document should connect the general principles, as
signed in the Partnership Staterment, with the relevant detail on
responsibility and financial allocation as detailed in the defailed
Activity Schedule and Annual Budget Esfimate. A narrative
description of the financial implications of the ABEAS for each
pariy should be provided here with a stated system of conflict
resolution to be used fo seftfe any disputfe between the parfies.
This document mist be signed by the Execufing Agent, its
Pariners and Associates. XXX=>

Project Organisational Chart <=XXX including Applicart,
Pariners, Associates, LGAs, VDCs} XXX=>

Millennium Development Goals (MDGs)

di

Map of the Project Area

i‘iiAppen'd.ix.Q-:

Consortium Identity Details

List of Acronyms and Abbreviations
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Standard Reporting Templates

The reports will be submitted in English as Quarterly Progress Reports (QRP)4,
Annual Progress Reports (APR), Audit Reports (AR) and one Final Report (FR).
These reports will be both narrative and financial. The reports will be used as the
basis for assessing project performance in terms of their contributions toward
achieving RRP programme overall objective. The Logical Framework and the
relevant ABEAS should be used as planning tools during the Project Cycle and as
reference points for reporting. Performance will be measured against the
indicators in the Logical Framework and ABEAS.

Given the concern with building local ownership of projects and local capacity
necessary to sustain the results of inputs, ensuring LGAs take on responsibility for
project implementation and making available lessons learned across projects -
specific requirements for progress reporting should be followed, nameiy:

(1) focus on progress toward achieving results and purpose in the Logical
Framework, and not simply list activities undertaken and inputs provided;

(2) compare progress against plan, so that an assessment of performance can be
made;

{3) briefly explain deviations from plan and highlight action taken or required; and

(4) be clear and concise for ease of access to information and data

Each report should contain the following:

The QPR has to be produced by the
executing agency/project managers
every 3 {three) months. The QPR should
focus on documenting progress towards
delivering planned results. Comparison
1 against the original Logical Framework
| and the previous QPR should be
| provided. The QPR should not only
fosus on what the projest Hse¥ has
achieved (or not), but also on any
| significant changes in the ‘external
environment that has a direct impact on
the performance of the Project.

The APR is produced at the end of
every one-year ¢ycle. A clear summary
should  be provided,  specifically
addressing the decisions and actions

* It should be noted that 4™ QPR should be incorporated as a distinct chapter of
the APR and presented at the same time.
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required from relevant stakeholders. The

o .| APR should also evaluate opportunity to
-/ re-schedule results, activities and
-| resource requirements in light of
o experience gained and lessons learned
1 and comment on the sustainability of
I achievements.

| The AR should be prepared by external

audit firms. The main section of the audit

report should be as follows below.

{ The FR shouid document and comment

on overall achievements against the

| original plan, prospects for sustainability

of benefits, highlight lesson leamed and
make recommendations on any foliow-
up action required.

1. Outline of Quarterly Progress Report and Annual Report

Table of contents and lists of acronyms/abbreviations

1. Introduction

1 (one) page that summarises: a)
identification data (project reference
number, project fitte, duration, starting
date, end date, project budget, location,
executing agency, partners, associates,
government  counterpart  agency,
sector); b) key stakeholders, purpose
and key results; ¢} the status of the
project at the time of reporting; and d)
who has prepared the report.

2. Executive summary and
recommendations

Concise summary (Maximum 1 page)
of the main issues including constraints
and recommendations for the attention
of the PRC.

3. Review of Progress and
Performance to  date {comparing
against the ABEAS - efficiency and
effectiveness)

Concise summary (i.e. 3 pages) of a)
Narrative comparison between activity
schedule as shown in relevant ABEAS

“and actual activities carried out during

the reporting period, highlighting
constraints to operations that require
PRC intervention; b) Summary of
indicators used fo measure
achievements as they appear in the
relevant ABEAS; ¢) Overview of
achievements based on the above
indicators; d) Resources and budget
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used; e) Assumptions and risks
status/update; f) Management and
coordination arrangements  including

finkages fo other ongoing
operations/activities; g)  Financing
arrangements; m Key
quality/sustainahility issues; 3]

Visibility/public 7
awareness/Communication initiatives.

4. Work plan for the next period {Annual
Plan oniy)

An evaluation (i.e. 2 pages) of re-
scheduled results, activites and
resource requirements in light of
experience gained and lessons learned
for the next ABEAS.

Annexes to the QPR/AR

Updated Logical Framework;

Tabular report for narrative reporting on
physical progress;

Tabular report for financial reporting.

2. Outline of Final Repdrt

Table of contents and lists of acronyms/abbreviations

1. Introduction

1 (one) page that summaries: a)
identification data (project reference
number, project title, duration, starting
date, end date, project budget, location,
executing agency, partners, associates,
Government counterpart agency,
sector); b) key stakeholders, purpose
and key results; ¢} the status of the |
project at the time of reporting; and d)
who has prepared the report, why and
how.

2, Execufive summary and
recommendations

Concise summary (i.e. 2 pagés) of the
main issues and recommendations for
the attention of tha PRC.

3. Review of Progress and
Performance to completion {comparing
against the ABEAS - efficiency,
effectiveness and impact)

Congise (i.e. 10 pages) of a} section on
the objectives achieved (overall RRP
objective,  purpose, resulis); b)
Summary of indicators used to measure
achievements as they appear in the
relevant ABEAS; ¢ Overview of
achievemenis based on the above
indicators; d) Resources and budget
used; e) Assumptions and risks |
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f) Management and
coordination arrangements  including
linkages to other ongoing
operations/activities; g)  Financing
arrangements; h) Key
quality/sustainability issues; i)
Visibility/public
awareness/communication initiatives.

status/update;

4. Recommendations for subsequent
action by LGAs and communities

Evaluate opportunities that exist for
continuance of development of
community productivity in the targeted
Mahaliyas/Localities, emphasising
connections with current projects and
programmes in these areas..

Annexes to the FR

Tabular report for narrative; reporting on
physical progress;

Tabular report for financial reporting;

Inventory of supplies and equipment
together with a proposal for the disposal
of such Assets;

Final Audit Report.
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3. Outline of Audit Report
Audit certificate (See point 4 below)

1. Executive Summary The Executive Summary should be
concise, not more than 2,500 words. [t
should focus on the main analytical
points, indicating the main conclusions,

lessons learned and specific
recommendations.
2. Main text The main text should start with an

introduction describing: 1, the project to
be audited and 2, the audit objectives
and scope. The body of the report
should follow the audit criteria,
describing the facts and analysing them
in accordance with the key questions
pertinent to each criterion.

3. Findings, conclusions and | Audit findings should be presented as a
recommendations separate chapter. Wherever possible,
' for each of them there should be a
corresponding recommendation.
Conclusions are the auditor's overall
assessment of the effects of the findings
on the subject (i.e. project activities and
financial data) audited.

Annexes to the AR Terms of reference of the audit;

Audit firm references and names of the
auditors;

Audit methodology applied;
List of persons/organisations consulted:

Other technical annexes (i.e. original
budget and amendments to this budget
during the period being audited; extemal
factors, for  example, currency
fluctuations, impacting on the
expenditure; supply of personnel and
extra costs incurred in recruiting).
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4. Audit certificate <7o be compieted on the auditor's headed paper>

Date: ...................

United Nations Development Programme

Trust Fund Management Unit (TFMU)

Sudan Post Conflict Recovery and Rehabilitation Programme
House 7, Block 5, Gama’a Avenue

P.O. Box 913

Khartoum, Sudan

Project Document Reference Number: <=XXX PROJECT REF. X)XX=>

Name and address of the Executing Agent: < >

Name and address of Beneficiary: < >

Period covered by the audit certificate; < >

Dear Sir/Madam,

We have been appointed by [name of organisation | to audit the grant contract
referred to above in order to certify the accounts for the action in accordance with
Article X! of Appendix V — Legal provisions of the Project Document. We confirm
that we belong to an internationally-recognised supervisory body for statutory
auditing. We have conducted our audit in accordance with internationa! auditing
standards and the provisions of the confract.

We hereby certify that the operation's accounts {(income and expenditure) are
faithful, refiable and supported by the appropriate supporting documents and that
eligible expenditure, totalling ... (indicated in the annex to the certificate), has
been incurred in accordance with the provisions of the contract.

< Attach to the audit certificate a schedule based on the budget for the action,
setting out for each item the initial budget, any amounts certified by earlier
certificates, the amounts certified under this certificate and the total amount
certified at the date of the cerificate. >

Payment of the following costs was requested but their amount is not certified in
this certificate:
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Description Amount < €> ' Reason for non certification
Yours faithfully,

<=XXX Name/Title XXX=>
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UNPD — Sudan

Trust Fund Management Unit

Atte. Mr. Paul Crook
P.0O. Box 913

Code 11111 Khartoum
SUDAN

N
S

Grenzeloo@&ﬁ;@cken
ICCo %

Joseph Haydnlaan 2a
3533 AE Utrecht

P.0. Box 8199
3503 RD Utrecht
The Netheriands

T+31(0)30692 78 11
F +31(0}30 692 56 14
I www.icco.ni
E info®@icco.n|

Utrecht (the Netherlands), 17 February 2006

Your ref.

Our ref,

Subject

Direct tel.-number
E-mail

Dear Mr. Crook,

Attached you find four (4) copies of this contract which have been duly signed as

per instructions,

We would like to inform you that the only persons authorized sign the contract
are mr. Hans Bruning (Project Director) or thr. Jack van Ham eneral Director)

and not mr. Ad Ooms as mentioned in the contr%lﬂf

our department for Institutional Donors.

We would like to draw YOur attention to page 6. Art.1c. where it is specified that ;
ICCO is an organization based in the United Kingdom. However, ICCQ is a Dutch £
organization based in The Netherlands.

We sincerely hope the above-mentioned information will be
amendment and needs only be notified by this way.

[

[ €

;Ii f gifé

TEMU/OT/20 _
BID/CR/mic/06-016 (NL038801)

Contract Juba County Recovery and Rehabilitation Project
+31-30-6927984

- chielroelands@icco.n]

Ooms is the coordinator of

considered as a simple

ONTWIKKELINGS-
S rac e INGE-

Pt T it g




In case you might have questions or
hesitate to contact us.

We remain, with kind regards,
ICCO Interchurch organisatign  /
for development cooperatio /

you need more information, please do not




